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Town of Cornwall
Regular Council Meeting
February 28, 2024, 4:30 PM

Call to Order
Land Acknowledgement
Approval of Agenda/Additions to Agenda
Disclosure of Conflict of Interest
Approval of Previous Minutes
a) Regular Meeting January 24, 2024
Business Arising
Guests/Presentations/Petitions/Declarations
Committee of Council
a) Minutes/Reports - Minutes —January 17, 2024
b) Resolutions

i) Application - Provincial Community Revitalization Fund — Turf Field Contribution

if) Proclamation — Green Shirt Day — and National Organ and Tissue Donation
Awareness Week

iiti) Heart & Stroke Foundation — Edge Fund Donation

iv) Fibromyalgia Building lllumination Campaign

Environment and Sustainability — Councillor Herlihy
a) Minutes/Reports
b) Resolutions

Municipal and Emergency Services — Councillor Frizzell
a) Minutes/Reports

i) Minutes (Draft) — February 7, 2024

ii) Transit, NRFD, RCMP, Bylaw, Humane Society Reports
b) Resolutions

i) Municipal Emergency Measures Plan - Adoption

Parks and Recreation — Councillor Stevenson
a) Minutes/Reports — Minutes (Draft) — January 31, 2024
b) Resolutions
Planning and Development — Deputy Mayor Maclsaac
a) Minutes/Reports — Minutes (Draft) — February 7, 2024
b) Resolutions
i) PID# 771311 (35 Park Street) Special Permit Use — Group Home
ii) PID# 1161314 Kingston Road ~ Special Permit Use — Multi Unit Affordable Housing

Public Works - Councillor Campbell
a) Minutes/Reports
b) Resolutions
Water/Sewer Utility — Councillor Barnes
a) Minutes/Reports
b) Resolutions
Correspondence
Other Business
In Camera
Adjournment



Cornwall, Prince Edward Island
Regular Meeting of Council
Wednesday, January 24, 2024
4:30 PM

Present: Mayor Minerva McCourt — presiding
Deputy Mayor Jill Maclsaac
Councillor Elaine Barnes
Councillor Steven Campbell
Councillor Corey Frizzell
Councillor Judy Herlihy
Councillor Cory Stevenson

Also: Kevin Coady - CAO
Tracey MacLean — Community/IT/HR Coordinator
Wendy MacKinnon — Corporate Services Manager

CALL TO ORDER
Mayor Minerva McCourt called the meeting to order at 4:30pm. There were eighteen members

of the public in attendance.

LAND ACKNOWLEDGEMENT Read

APPROVAL OF THE AGENDA
Councillor Barnes moved, seconded by Councillor Stevenson, that the agenda be approved as
circulated.

Motion Carried

DISCLOSURE OF PECUNIARY OR OTHER CONFLICT OF INTEREST
Nil

APPROVAL OF THE MINUTES

a) December 20, 2023, Regular Council Meeting: Deputy Mayor Maclsaac moved, seconded
by Councillor Stevenson that the minutes of December 20, 2023, Regular Council Meeting
be approved as circulated.

Motion Carried

BUSINESS ARISING
Nil

GUESTS/PRESENTATIONS/PETITIONS/DECLARATIONS

Squash PEI - Members from Squash PEI presented to Council on the association’s need for
more space. The sport has grown in popularity and membership has increased. The group was
hoping that with talks of an APM Centre expansion that a space could be included for squash




courts. Council thanked the representatives for attending and for the information provided on
their sport. Council however advised that the Town currently is only one of the partners in
Communities 13 Inc. Communities 13 Inc. are the owners of the APM Centre, and they should
speak with the APM Centre directly on this item.

REPORTS OF COMMITTEES / RESOLUTIONS:

COMMITTEE OF COUNCIL

a) Minutes/Reports:
i) Minutes — December 13, 2023 - included in the package.
ii) 3rd Quarter Financial Statements — Deputy Mayor Maclsaac commented that
the reports were well done and easy to follow.
b) Resolutions: Nil
ENVIRONMENT AND SUSTAINABILITY
a) Minutes/Reports: The Committee did not meet - Next meeting in February.

b) Resolutions: Nil

MUNICIPAL AND EMERGENCY SERVICES

a) Minutes/Reports:

i) Minutes — January 3, 2023 (Draft). Councillor Frizzell provided the following
updates:

- Mike Cassidy attended and reported a 31% increase in 2023. There was a discussion on
increasing and expanding services in Cornwall. T3 has been a great partner and always
receptive to ideas on improving service to the residents.

- CAO Coady reported that the Let’s Talk Transit Strategic Plan survey is live on social

media.
iil) NRFD, RCMP, Bylaw, Humane Society, Transit Reports
b) Resolutions:

MES-01-2024 ICIP Transit Project Application Amendment

Moved by Councillor Corey Frizzell
Seconded by Councillor Elaine Barnes

Whereas: Transit ridership in Comwall, and the capital area served by T3 Transit, has increased
beyond expectations which poses challenges for T3 transit with the existing fleet;



And Whereas: Cornwall in conjunction with its partners in T3 transit were approved under the
Investing In Canada Infrastructure Program (ICIP) for new bus purchases, with three diesel and
seven electric buses still to be ordered under the ICIP Program funding;

And Whereas: Cost and delivery times for electric buses have both increased since the time of
project approval under the ICIP Program, and in order to have sufficient buses for operational

requirements and contain overall costs an amendment to the project is desired;

Therefore, be it Resolved: That the Town of Cornwall, in conjunction with the Town of
Stratford and the City of Charlottetown, agree to amend the ICIP project application to six new
diesel and three new electric buses.

Motion Carried

MES-02-2024 NRFD Fire Services Contract

Moved by Councillor Corey Frizzell
Seconded by Councillor Elaine Barnes

Whereas: The Town of Cornwall provides fire protection services in the municipality through
the North River Rural Community Fire Company (NRFD);

And Whereas: The Town has been in negotiations with the NRFD to come to a written
agreement regarding fire and additional services provided in the Town by NRFD, and the cost of
those services;

And Whereas: Substantial negotiation between the parties has taken place and a mutually
beneficial agreement has been come to between the parties;

Therefore, be it Resolved: That the Town of Cornwall enter into a fire services agreement with
the NRFD pursuant to the agreement last considered at the Committee of Council meeting held
on January 17, 2024, and attached to this resolution.

Motion Carried

PARKS AND RECREATION

a) Minutes/Reports:
i) Minutes — The Committee will meet on January 31. Councillor Stevenson
provided the following updates:
- The Holiday events were well attended and very successful.
- Tree Lighting — Friday night has better attendance. The weather was great and the
light switch as suggested by Councillor Herlihy was a great addition.
- Breakfast with Santa — thanks to everyone that helped make it a huge success:



Comwall Connect, NRFD, Blue Heron Cadets, Cornwall Lion’s Club, Good’s
Independent Grocer, volunteers, Council, and staff.

Trivia — Thanks Greg Lucas for another successful trivia event.

Holiday Parade and Santa Mingle— Great event with lots of positive feedback.
Special thanks to the many float entries for taking the time to make this a great
event — Good’s Independent Grocer, Hansen Electric, Comwall Connect, Minister
Marl McLane, East Coast Metal Works, Eliot Park, Councillor Stevenson,
Councillor Campbell, Councillor Barnes, Councillor Frizzell, Arsenault Bros,
CAWG, Eliot River School, Town of Cornwall After School Camp, Cornwall
Utility, Stewart Horses, Glen Stewart, U18 Female NR Flames, PEI Military
Families, South Shore Enterprises, Pat and the Elephant, West River
Municipality.

Holidays Light Tour — 3 runs this year that stayed in Cornwall to highlight the
houses participating in the Holiday Decorating Contest. Congratulations to
winners: 1% Place — 41 Eagle Drive; 2°? Place 23 James Street; 3™ Place — tie for 2
Bonavista Drive and 15 Lacardy Drive. There were over 300 votes this year and
13 entries.

- Senior’s Christmas Dinner — Another great year, thanks to Sam’s Restaurant for a
delicious meal and to staff and volunteers including; the Events Sub Committee, Minister
Mark McLane, PC Candidate Jamie Fox, Mayor McCourt, Councillors Barnes,
Campbell, Herlihy and Stevenson, Cornwall Connect and Hansen’s Electric.

- Big thank you to staff, Mayor, Council, local businesses, and Events subcommittee.

- OQutdoor rinks are now open, weather permitting. Thanks to staff for all the hard work
getting the rinks ready.

- Snowfest takes place in February with a schedule of events being released on Friday. One
highlight of the event is Matt McPhee Hypnotist and early sales are going well.

b) Resolutions: Nil

PLANNING AND DEVELOPMENT

Reports & Resolutions:
a) Minutes/Reports:

i) The Committee did not meet in January. Next meeting will take place February 7.

b) Resolutions: Nil

PUBLIC WORKS

a) Minutes/Reports:

i)

Minutes — The Committee will be meeting tonight with Steve Yeo from the
Province in attendance.

b) Resolutions: Nil



WATER/SEWER UTILITY

a) Minutes/Reports:
i) Minutes — January 8, 2023, included in the package. Councillor Barnes
thanked all who were able to attend and provided the following updates:
- The Generator tenders came in higher than expected and will be reviewed and
reposted in the new fiscal year.
- The Water Tower design is near completion.

b) Resolutions: Nil

CORRESPONDENCE
Nil
OTHER BUSINESS
e Mayor McCourt passed along condolences to Tracey MacLean on the recent passing of
her uncle.
e Councillor Barnes noted that the FPEIM AGM is taking place on April 29 and to let
Tracey know if you will be attending.

IN CAMERA
Nil

ADJOURNMENT
The meeting was adjourned at 5:08pm.

MAYOR CHIEF ADMINISTRATIVE OFFICER



Town of Cornwall
Cornwall, Prince Edward Island
Committee of Council
January 17, 2024, 4:30 PM

Chair Mayor Minerva McCourt

Present: Councillor Elaine Barnes
Councillor Steven Campbell
Councillor Cory Stevenson
Councillor Corey Frizzell

Also: Kevin Coady — CAO
Lori Bingley — Corporate Services Coordinator
Wendy MacKinnon — Manager of Corporate Services
Kim Meunier — Manager of Parks and Recreation

Regrets: Councillor Judy Herlihy
Deputy Mayor Jill Maclsaac
CALL TO ORDER

Mayor McCourt called the meeting to order at 4:30pm.
There were 6 members of the public present.

APPROVAL OF THE AGENDA
It was moved by Councillor Stevenson and seconded by Councillor Frizzell that the agenda be
approved as circulated.

Motion Carried

DISCLOSURE OF CONFLICT OF INTEREST
Nil

ADOPTION OF PREVIOUS MINUTES
It was moved by Councillor Barnes and seconded by Councillor Campbell that the minutes of
December 13, 2023, be approved as circulated.

Motion Carried

GUESTS/PRESENTATIONS
a) CAWG — Representatives from the Cornwall and Area Watershed Group presented their
proposal for the Proposed Hyde Pond Project to Council, with the request that Town
contribute $50,000 towards the project. A project package was in the Committee’s
information package. Council members present were in favour of the proposal and the
project will be considered for funding in the upcoming capital budget.

b) APM Centre — Representatives of the APM Expansion Committee presented their



expansion proposal including the addition of a second ice rink to the APM Centre to
Council. Council members inquired as to the level of support the Expansion Committee
has received from the two senior levels of government. The Centre Board Chair and
Centre Manager were also in attendance. Councillor Frizzell inquired as to whether the
Board would be interested in a simple sale of the facility, putting any potential expansion
discussions to the side. they indicated that the board had never considered just a straight
sale of the building.

FINANCE/ADMINISTRATION

a) 3" Quarter Financial Statements were included in the package.

ENVIRONMENT and SUSTAINABILITY

a) Reports/Minutes — The committee did not meet last month.

b) Information Items — Nil

¢) Requests for Decision — Nil

MUNICIPAL and EMERGENCY SERVICES

a) Reports/Minutes

®

(i)

Minutes — January 3, 2024 — included in the package.

Municipal Services Reports (Transit/Fire/Police/Bylaw/Humane Society) -
Reports were in the package.

b) Information Items - Nil

¢) Requests for Decision

i)

ICIP Transit Project Amendment — the ridership in Cornwall has increased
beyond expectation and the Town, in conjunction with the City of Charlottetown,
the Town of Stratford (CATCC) and T3 Transit, was previously approved under
the ICIP for new bus purchases, several of which were to be electric.

Delivery times for electric buses are longer than for diesel buses and a facility for
the electric buses will not be ready until 2026. Given the system growth the buses
are needed sooner than anticipated and the CATCC desires to switch the
application to have three of the electric buses switched to diesel and have four
electric remaining in the project. The committee agreed to put forward a
resolution to approve the proposed amendment to the ICIP Program funding.

NRFD Fire Services Contract — council reviewed the new proposed agreement
with the North River Fire Department and agreed to put forward a resolution to
enter into the agreement with a resolution at the January 24® council meeting.

PARKS and RECREATION

a) Reports/Minutes

(@)

Minutes — The committee did not meet, but Councillor Stevenson provided the



following updates:

- The rinks are scheduled to open on Friday, January 19%, weather permitting.
- The winter program flyer is out now.

- The committee will meet on January 31%*

- The Events Committee met the previous evening to discuss Snowfest events.

b) Information Items - Nil
¢) Requests for Decision — Nil

PLANNING
a) Reports/Minutes
1) Minutes — the committee did not meet this month.

b) Information Items - Nil
¢) Request for Decision - Nil

PUBLIC WORKS
a) Reports/Minutes
(1) Minutes — The committee will meet next week, and Stephen Yeo from the
Province of PEI will be in attendance to discuss signage regulations and other
street/roads items.

b) Information Items — Nil
¢) Requests for Decision - Nil

WATER/SEWER UTILITY
a) Reports/Minutes —
@) Minutes — January 8, 2024 — included in the package. Councillor Barnes provided
the following updates:
- In consideration of the price received on the recent generator tender, the
specifications for it will be reviewed and revised with new requirements and
potentially put back out in April.

(i)  Information Items — Nil
(iii)  Requests for Decision — Nil
CORRESPONDENCE

a) Westwood Primary School - a thank you letter was received for the Town’s contribution
to the Westwood Christmas Families Project.

b) Courageous Companions — a letter was sent thanking the Town for supporting
Courageous Companions by placing an ad in the Courageous K9 Magazine.



IN CAMERA
It was moved by Councillor Barnes and seconded by Councillor Campbell to move in camera at

6:19pm to discuss the Housing Accelerator Fund application.

ADJOURNMENT
The meeting resumed in open session and was adjourned at 6:32

MINERVA MCCOURT, CHAIR



TOWN OF CORNWALL
RESOLUTION

DATE: February 28, 2024
DEPARTMENT: Committee of Council

MOTION NUMBER: COC-01-2024 — PEI Community Revitalization Program — Artificial
Turf Replacement Funding Application

MOTION CARRIED

MOTION LOST

MOTION WITHDRAWN

Moved by Councillor Corey Frizzell
Seconded by Councillor Cory Stevenson

Whereas: The artificial turf football field at the Terry Fox Sports Complex (TFSC), is in need of
replacement at an estimated cost of $1,500,000;

And Whereas: The TFSC fields are a strategic asset for the town, province and region. And the
PEI Community Revitalization Program has a strategic funding stream which can provide
funding of 50% on such projects;

Therefore, be it Resolved: That the Town of Cornwall apply to the Province of Prince Edward
Island, Community Revitalization Program, for fifty percent of the eligible costs of the artificial
football turf field to assist with the Terry Fox Sports Complex artificial football turf replacement
project; these costs to be determined per the close of the tender call for the project on February
29, 2024.



TOWN OF CORNWALL
RESOLUTION

DATE: February 28, 2024
DEPARTMENT: Committee of Council

MOTION NUMBER: COC-02-2024 —National Organ and Tissue Donation Awareness
Week and Green Shirt Day

MOTION CARRIED

MOTION LOST

MOTION WITHDRAWN

Moved by Councillor Cory Stevenson
Seconded by Councillor Steven Campbell

Whereas: Over 4,400 Canadians annually require an organ or tissue transplant, and every year
an average of 250 patients die waiting;

And Whereas: “Green Shirt” Day in support of organ and tissue donation is April 7, 2024, and
“Green Shirt” Day is to encourage citizens to wear green and register their decision to become
organ and tissue donors;

And Whereas: Over 90% of Canadians support organ and tissue donation, but only 32% have
registered their decision to donate; and only through education and increased public awareness,
can individuals be encouraged and inspired to register to donate their organs and tissues;

And Whereas: Federal Bill C-202 enacted National Organ Donor Week in Canada in 1997,

Therefore, be it Resolved: That April 7, 2024, is declared as “Green Shirt” Day in the Town of
Cornwall;

And, be it Further Resolved: April 21-27, 2024 is declared as National Organ and Tissue
Donation Awareness week in the Town of Comwall
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TOWN OF CORNWALL
RESOLUTION

DATE: February 28, 2024
DEPARTMENT: Committee of Council
MOTION NUMBER: COC-03-2024 —Heart and Stroke Foundation — Edge Fund

MOTION CARRIED

MOTION LOST

MOTION WITHDRAWN

Moved by Councillor Cory Stevenson
Seconded by Councillor Elaine Barnes

Whereas: Heart disease and stroke can affect anyone, and today more than three million people
across Canada are living with heart disease, stroke and vascular cognitive impairment;

And Whereas: The Heart and Stroke Foundation “Edge Fund” has partnered with Canadian
Pacific Kansas City, who will triple donations received from February 1, 2024 to March 31, 2024
to a maximum of $500,000 and the Town of Cornwall has supported this initiative in the past and
desires to do so again;

Therefore, be it Resolved: That the Town of Cornwall donate three hundred dollars to the Heart
and Stroke Foundation “Edge Fund”.
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TOWN OF CORNWALL
RESOLUTION

DATE: February 28, 2024
DEPARTMENT: Committee of Council
MOTION NUMBER: COC-04-2024 — Fibromyalgia Awareness Day

MOTION CARRIED

MOTION LOST

MOTION WITHDRAWN

Moved by Councillor Steven Campbell
Seconded by Councillor Cory Stevenson

Whereas: May 12, 2024 is the 32°¢ anniversary of Fibromyalgia Awareness Day as recognized
by the World Health Organization, and a campaign of illuminating public buildings and
landmarks to raise awareness in Canada has been ongoing since 2022, and the Town of Cornwall
has partaken in that campaign;

And Whereas: The Fibromyalgia Association of Canada has requested that the Town of
Cornwall again illuminate the Cornwall Town Hall, in purple, in recognition of Fibromyalgia
Awareness Day on May 12, 2024;

Therefore, be it Resolved: That the Town of Cornwall illuminate the Cornwall Town Hall in
purple in recognition of Fibromyalgia Awareness Day on May 12, 2024.



TOWN OF CORNWALL
MUNICIPAL AND EMERGENCY SERVICES COMMITTEE
Wednesday, February 7, 2024, at 5:45pm

Attendance: Mayor Minerva McCourt, Corey Frizzell (Chair), Elaine Barnes

Staff: Kevin Coady (CAO) and Emma Hicks (Clerk)
Regrets: Judy Herlihy
Public: Stephen Campbell (Councillor)

1. CALLTO ORDER
Councillor Frizzell chaired the meeting which was called to order at 5:56pm

2. LAND ACKNOWLEDGEMENT
Councillor Frizzell welcomed everyone and began the”meeting&by acknowledging that the land we
gather on is the ancestral land of the Mi’kmaq and we“respbect the Mi’kmagq as the Indigenous People
of Prince Edward Island.

3. APPROVAL OF THE AGENDA
It was moved by Councillor Barnes and seconded by Mayor McCourt that the Agenda be approved as
distributed. k
CARRIED

4, APPROVAL OF THE MINUTES :
It was moved by Councillor Barnes and seconded by;Mayon McCourt that the Minutes of October 4,

2023, be approved as read.
CARRIED

It was moved by Councillor Barnes and seconded by Councillor McCourt that the Minutes of January
3, 2024, be approved as read. ’
CARRIED "

5. DISCE‘OSURE OF CONFLICT OF INTEREST
NIL h

6. PRESENTATIONS
a. RCMP — Sgt. Nick\‘Dovle
Councillor Frizzell asked Sgt. Doyle to explain the E-Watch Program, and. Sgt. Doyle advised that
the program’s cameras are a great tool to aid investigations, such as collisions, stolen vehicles, and
drug enforcement. Charlottetown, Stratford, Summerside and Kensington are currently part of the
program, and that the Province is advocating for E-Watch to cover entrances/exits to Cornwall,
Charlottetown, and Stratford. Councillor Frizzell asked if these cameras assist with speeding, Sgt.
Doyle advised that additional licence plate readers would be required in addition to the e-watch
cameras. Councillor Frizzell commented that there is a lot of speeding on Kingston Road by East
Wiltshire Intermediate School, causing safety concerns for students walking in the area. Councillor
Campbell, also in attendance, commented that there is also speeding on Meadowbank Road by
Westwood Primary School and the Montessori School. The Committee discussed that York Point
Road and Ferry Road also tend to have speeding and asked that the RCMP conduct additional




patrols of the areas mentioned. Councillor Frizzell asked about community outreach, and Sgt.
Doyle advised that there are two (2) RCMP officers assigned as liaisons to each school district.
Councillor Barnes commented that the Town runs an after-school program out of the Civic Centre,
as well as a weekly senior’s lunch, and various other community events which would be an
opportunity for officers to stop by. Councillor Campbell asked if an officer would be able to attend
some of the monthly Citizens on Patrol meetings to give volunteers an opportunity to chat, ask
questions, debrief. Sgt. Doyle advised it shouldn’t be an issue to have someone attend and discuss
with the group.

Sgt. Doyle exited chambers at 6:31pm

CDA Consulting — Aaron Campbell — Emergency Measures Plan Update, EMO Training
Mr. Campbell was unable to attend the meeting, CAO Coady provided the Committee with the

finalized Emergency Measures Plan document. The Committee commented that the plan is very
well done. Councillor Frizzell asked CAO Coady if the next phase of EMO planning could include
Community Emergency Response Teams (CERT) as discussed Wlth Dr. Trevor Jain at a previous
Committee meeting, the updated plan contemplates this type of team A list of upcoming EMO
courses was in the package and discussed.

1t was moved by Councillor Frizzell and seconded by Councillor Barnes to bring the Emergency
Measures Plan to Council for dpprogal‘ and signing.

7. REPORTS:

a.

T3 Transit: Councillor Frizzell comngent_ed that- ridership numbers are up again. CAO Coady
reminded the Committee that the draft Transit Plan with recommendations is out and that the
consultants will be back to discuss the report with the Committee. Additionally, the Committee will
hear back from Mike Cassidy (T3 Transit) on the items discussed at the January 3, 2024, committee
meeting.

North River Fire Department: the Committee dlscussed inviting the NRFD Fire Chief to the one of
the next Committee meetings.

RCMP: no comment.

Bvlaw Enforcement: no comment.
Animal Control: no comment.

8. ITEMS FOR DISCUSSION

a.
b.
c.

Emergency Measures Plan Update — discussed under Item 6(b)

Upcoming EMO Training — discussed under item 6(b)

Citizens on Patrol: Councillor Campbell exited chambers at 6:52pm. Councillor Campbell is a
member of the Citizens on Patrol (COP) community volunteer group, and has requested a form of
volunteer recognition, promotion on social media posts for group awareness and recruitment, and
increased budget from the Town. The Committee discussed that the Town could host a Volunteer
Appreciation event for all Town volunteers, and/or host a Lunch-and-Learn with COP and RCMP
representatives for a refresher on operations and responsibilities. The Committee discussed that the
budget for COP is currently proposed to be increased to $3,000 for the 2024-25 fiscal year.
Councillor Campbell has also requested that the monthly RCMP reports be forwarded to the COP
group, this should not be a problem.




9. IN CAMERA MGAs.119
NIL

10. OTHER BUSINESS
NIL

11. ADJOURNMENT:
The meeting was adjourned at 7:13pm.

COREY FRIZZELL, Chair KEVIN COADY
Councillor Chief Administrative Officer



Kevin Coady

From: Matthew Cassidy <mcassidy@coachatlantic.ca>

Sent: February 2, 2024 4:17 PM

To: Kevin Coady; Lori Bingley

Cc: T3Transit Info

Subject: January Ridership

Attachments: Cornwall January Ridership.pdf; January Marketing.pdf; January Accidents.pdf; January

Breakdowns.pdf; January Complaints.pdf

Hello Everyone,

Please find attached our monthly ridership for the Cornwall Transit System for January 2024.

Monthly ridership for January 2024 was 2,804 and for January 2023 was 1,958. This is an increase of 43%. Off to a great
start for 2024!

Please let me know if you have any questions.

MMC

Matthew Cassidy, CPA, CA | President

Coach Atlantic Transportation Group
m.902.393.5039 | 0.902.566.5664 Ext101

a.7 Mount Edward Rd, Charlottetown, PE, C1A 5R7

coachatlantic.ca | maritimebus.com

COACHAIT AN
o maritimebus
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NORTH RIVER FIRE DEPARTMENT
Town of Cornwall Statistics

January 2024
Call Type Number
Fire Alarm 1
Motor Vehicle Accident [ 1
Fire Calls
2020 | 2021 2022 2023 2024
December 6 (6) 6 (6) 7(7) 44 9(9)
January 6 (12) 7(13) 7(14) 7(11) 2(11)
February 3(15) 7 (20) 4(18) 6(17)
March 409 3(23) 9(27) 3(20)
April o 9(28) 3(26) 3(30) 5(25)
May 331 3299 | 3¢33) 1136) |
June 5(36) 11 (40) 4(37) 13 (49)
| July o - 3(39 4 (44) 7(44) 18 (67)
August 6(45) | 8(52) 8 (52) 7(714)
September 5(50) 7(59) 12 (64) 12 (86)
October B o 6 (56) 6 (65) 14 (78) 7(93)
November 4 (60) 4 (69) 13 (91) 7 (100)
Cornwall Totals 60 69 921 100
NRFD Overall Totals 183 186 241 291 -
Call Types
2020 2021 2022 2023 2024
Motor Vehicle Accidents 17 12 16 14 3
. Misc. Fire tvpe calls 7 17 28 16 3
| Fire Alarms - 15 22 19 31 4
Medical First Responder 11 10 19 29 1
Carbon Monoxide Alarms 4 | 1 3 | 2 I
Structure Fires 1 1 1 | 2 ]
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Ice Rescue 0 0 0
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Cornwall Mayor’s Report
January 2024

Traffic Occurrences:

Traffic Collisions:

There were five traffic collisions in January; three with reportable damage.

Main Street and John Street (2)
Route 1

Route 249

Kingston Road

Cornwall members responded to twenty-seven traffic complaints, three impaired operations
and completed three check stops. Members issued the following summary offence tickets

(SOTS) and warnings:

| Summary Offence Ticket: Total: ] ' Warnings: i Total:
Speeding 6 : | I
Non-moving _ 3 s _ Speeding <. I R
! ¢ m— — -
| Total: 9 | Total: 5

Provincial Statutes:
Child Welfare Act:

Cornwall RCMP received one call under the Child Welfare Act in January. It was a report of a
twelve-year-old with some mental health issues that left the house without telling anyone. She

was located and picked up by her mother.
Family Orders and Agreement Assistance Act:

Cornwall RCMP received one call under the Family Relations Act in January. It was a report of
an individual breaching a child and family order by attending the family residence unsupervised.

Mental Health Act:

Cornwall RCMP received five calls under the Mental Heath Act in January; four individuals
needed to be transported to the hospital for further assessment.
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911 Act:

Cornwall RCMP received four calls under the 911 Act in January. Two of the calls were misdials
and the other two were from the same individual and should not have been 911 calls. She was
spoken with and warned.

Criminal Code:

Fail to Comply:

RCMP received three reports of Failure to Comply in January; all three reports were for the
same individual.

Criminal Harassment:

Cornwall RCMP received two reports of Criminal Harassment in January. Both files are in
regards to unwanted communication and are still under investigation.

Being Unlawfully in a Dwelling House:

Cornwall RCMP received one report of Being Unlawfully in a Dwelling House in January. This
file is in relation to one of the Criminal Harassment files and the individual has been charged.

Being Unlawfully at Large:

Cornwall RCMP received one report of Being Unlawfully at Large in January. It was a report
from the Provincial Correctional Centre that an individual had not shown up for his weekend
sentence. They called back to say that it was an error, that individual isn’t serving weekends.

Crimes Against Persons:

Assault:

Cornwall RCMP received one report of Assault in January. An intoxicated individual called to
report a fight between brothers in their residence and was afraid they would hurt each other.
Members attended and the brothers admitted to a small skirmish but didn’t wish to report it to
the police. They felt the individual that reported it had overreacted. Neither party had any
visible marks.

Harassing Communications:

Cornwall RCMP received one report of Harassing Communications in January. It was a
complaint of receiving harassing phone calls for the past few weeks from the husband of a
friend he had been texting. He decided not to provide a statement as the communication had

ceased.
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Uttering Threats:

Cornwall RCMP received three reports of Uttering Threats in January. The first complaint was
regarding text messages sent to the individual’s former psychiatrist. She felt they were
threating but they did not meet the criteria to arrest him under the mental health act. That
individual was spoken with. The second complaint was about comments made by a father to
his daughter’s boyfriend about coming back unto the property. All parties were spoken to. The
third complaint was regrading threats made about that individual’s dog during an argument.

Crimes Against Property:
Mischief:

Cornwall RCMP received seven reports of Mischief in January. The first call was to report a
smashed window on a house. An unknown vehicle had shown up near their home several
times prior to it happening. There were no active cameras at the residence and no suspected
individuals. The second report was of teenagers playing with the hoses at a gas station. They
left in a cab just after the call was made. The pumps were checked and no damage was done.
The third file report was of someone that had been scoping out cars in the area. It was for
information purposes as there had been several car break-ins in the area recently. A media
release was done as a reminder for people to lock their cars. The fourth report was from an
individual who wanted his son’s friends removed from his home. They left prior to police
arrival. The fifth report was of two unknown vehicles parked near the complainant’s apartment
building and hearing voices outside his door. He was concerned because he had been targeted
previously. A patrol was made but no one was seen in the area. The sixth report was of two
males going up to houses and checking doors. It was confirmed that they were with East Link,
selling packages. The seventh report was from a woman who wanted an individual removed
from her vehicle; both were homeless. He found a face place for the night with a friend.

Theft Under $5000:

Cornwall RCMP received six reports of Theft Under $5000 in January. Three of the reports were
gas drive offs. One of the individuals was identified and was going to go back and pay. Two of
the files were reports of vehicles that had been gone through overnight; neither were locked.
The sixth file was a report that the complainant’s tenant supervisor had stolen a box of personal
belongings from the hall. It was determined that the tenant had been given warnings for two
months to remove the boxes from the hall so finally they were removed.

Theft of Car:

Cornwall RCMP received three reports of Theft of Car/Other Motor Vehicle in January. Two of
the reports were for the same vehicle and same individuals, who were acquaintances of the
owner. The car was [ocated. The third report was of a vehicle taken by the complainant’s
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friend without his consent. He didn’t want to provide a statement or press charges he just
wanted his car returned. It was returned several hours later.

Fraud:

Cornwall RCMP received two reports of Fraud in January. The first report was that a former
employee had deposited several paycheques twice. The bank ended up reimbursing the
company as it was their error. The second report was from an individual that had sent a $200
deposit for a car on Facebook marketplace. Although civil in nature, a search as done but came

back negative.
Trespass at Night:

Cornwall RCMP received two reports of Trespass at Night in January. The first report was from
an individual whose video surveillance had captured a person tying the door handles of his cars
and leaving. There have been other car break-in’s in the area so the video footage was
obtained to try to determine who the individual was. The second report was from an individual
who had heard someone turning her front door handle and pulling at it but did not see any
suspicious people or vehicles. Patrols were made but no one was located.

Common Police Activities:

False Alarms:

Cornwall RCMP responded to three False Alarm calls in January.

Items Lost and Found:

Cornwall RCMP received one report of a lost licence plate in January.
Assistance to the General Public and Assistance to Others:

Cornwall RCMP responded to one request for Assistance to Another Agency in January.
Wellbeing Checks:

Cornwall RCMP conducted two Wellbeing Checks in January.

Crime Prevention:

Cornwall RCMP received one request for Crime Prevention in January.
Criminal Record Checks:

RCMP conducted 35 criminal record/vulnerable sector checks for residents of Cornwall in
January.
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Town of Cornwall - Summary of Month & Year to Date
(April 2023 - March 2024)

Last Month

Category YTD January YTD
By-Law Cases - New 5 0
By-Law Cases - Closed 5 2
Humane - New 1 0
Humane - Closed 9 2 11
Dog Act - New o 0 0
Dog Act Closed 1 0 1
Stray Dogs to Shelter 1 0 1
Stray Dogs Returned to Owner 1 0 i
Stray Cats to Shelter 7 1 8
Stray Cats Returned to Owner 0 0 0
Community Patrols 164 23 187
Licenses Issued 2 0 2
For The Record - New 0 0 0
For The Record - Closed 1 0 1
Health & Wellness - New 1 0 1
Health & Wellness - Closed (bites that break skin) 1 (6] 1
Total 199 28 227
Charges for Boarding of Unclaimed Stray Dogs
Board (5 days, $22 per day) 0 dogs @ $110 $0.00
Euthanasia ($75 per animal) 0 dogs @ $75 $0.00

Total $0.00
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CORNWALL

TOWN OF CORNWALL

RESOLUTION
DATE: February 28, 2024
DEPARTMENT: Municipal and Emergency Services
MOTION NUMBER: MES-03-2024 Emergency Measures Plan - Approval
MOTION CARRIED
MOTION LOST
MOTION WITHDRAWN
Moved by Councillor Corey Frizzell
Seconded by Councillor Elaine Barnes

Whereas: The Town of Cornwall Municipal Emergency Measures Plan was last thoroughly
reviewed and updated in 2017 and was due for an in depth review;

And Whereas: CDA Consulting was engaged to assist with the plan review and worked with the
Municipal and Emergency Services Committee and Council to develop a more Comwall specific

plar;

And Whereas: The Provincial Emergency Measures Organization was consulted throughout the
review process and have vetted the completed revised Emergency Measures Plan and have given
their approval for the plan;

Therefore, be it Resolved: That the Town of Cornwall Formally approve the revised
Emergency Measures Plan for the Town of Cornwall, last considered at the Committee of
Council meeting held on February 21, 2024 and dated February 28, 2024 and attached to this

resolution.
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DEFINITIONS
In this municipal emergency management plan:

a. “Act” means the Municipal Government Act.

b. “Chief Administrative Officer” or “CAO” means the administrative head of a municipality as
appointed by Council under clause 86(2)(c) of the Municipal Government Act.

c. “Council” means the Mayor and other members of the Council of the municipality.

d. “Councillor” means a member of Council.

e. “Deputy Municipal Emergency Coordinator” means the person appointed by Council as the
Deputy Municipal Emergency Coordinator pursuant to this bylaw.

f.  “Emergency” means a present or imminent event in respect of which the Town of Cornwall
believes prompt coordination of action or regulation of persons or property must be undertaken
to protect property or the health, safety or welfare of residents of the Town of Cornwall.

g. “Emergency Measures Organization (EMO)” means the Prince Edward Island EMO established
under section 3 of the Emergency Measures Act.

h. “Emergency Operations Centre (EQOC)” means the location where designated members of the EOC
team (municipal and external agencies) will work on coordinated decision making and emergency
management for the response or recovery from an event.

i. “Local Authority” means a local authority as defined in the Emergency Measures Act.
j.  “Mayor” means the Mayor of the Town of Cornwall or designate.

k. “Minister” refers to the member of Executive Council charged by the Lieutenant Governor in
Council with the administration of the Emergency Measures Act.

I.  “Municipal Emergency Coordinator (MEC)” is the individual designated by Council to develop an
emergency measures program for the Town of Cornwall. This position receives direction from
and reports to the Mayor/Chair and Council. This individual leads the Municipal Emergency
Management Planning Committee in producing the plan and manages the Emergency Operations
Centre Team (see By-law for MEC planning responsibilities) and is the person appointed by
Council as the Municipal Emergency Coordinator pursuant to this bylaw.

m. “Municipal Emergency Management Planning Committee” is the Municipal and Emergency
Services Committee and is established pursuant to this bylaw.

n. “Municipal Emergency Management Program” means any plan, program or procedure prepared
by the municipality that is intended to mitigate the effects of an emergency and to provide for the
safety, health and welfare of the civil population and the protection of property and the
environment in the event of such occurrence. This includes, but is not limited to, exercising and
training and is the program established pursuant to the bylaw.
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0.

“Municipal Emergency Management Standing Committee” includes the members of Council
appointed as per Emergency Management By-law. This committee is responsible for ensuring the
completion of a municipal emergency measures program (See By-law for responsibilities of this
committee) and is established pursuant to this bylaw

“PEl Emergency Measures Organization (EMO)” means the PEl Emergency Measures Organization
established under the section 3 of the Emergency Measures Act which has been mandated to
provide the Province with an emergency management system for the protection of persons,
property and the environment in response to all emergencies and disasters.

“State of Emergency” means a state of emergency declared by the Minister pursuant to
Emergency Measures Act subsection 9(1).

“State of Local Emergency” means a state of local emergency declared by a local authority
pursuant to Emergency Measures Act subsection 9(2) or by the mayor of a municipality pursuant
to subsection 9(2.1).
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1.0 INTRODUCTION

1.1 Geographical Profile
The Town of Cornwall is situated east of the provincial capital of Charlottetown in Queens County and

covers an area of 28.21sq km. Cornwall covers a large geographic area with numerous businesses,
residential sub-divisions as well as an industrial park. Traffic flow through the town has lessened
somewhat with the opening of the Cornwall bypass highway and the re-routing of most flow through
commercial truck traffic. Residents are employed either with small businesses in the town or
commute to Charlottetown or other nearby communities.

The town is serviced by three schools — Westwood Elementary, Elliot River Elementary and East
Wiltshire Junior High. There are also churches of various religious denominations, children’s day cares
and a limited number of provincial government seniors housing units. Cornwall also has an extensive
Municipalcoastline with many waterfront properties which border the North and West Rivers.

Population figures from the 2021 Statistics Canada profile show Cornwall has 6,574 residents, with a
senior population, defined by Stats Canada as being 65 years or over, of 1,110. The total household
and dwelling types are 2,640.

The Town provides municipal water and wastewater services while fire services are provided by the
North River Fire Department, a private fire company and is policed by the RCMP under a Municipal
Policing Services Agreement with the Government of Canada. Cornwall’s streets and roads are
managed by the Provincial Department of Transportation and Infrastructure.

1.2.1 Federal

Public Safety Canada is responsible for the national emergency management system and in the event of a
nationally declared emergency, the federal government may or will activate its Federal Emergency
Response Plan and it will coordinate emergency management activities among federal government
institutions and in cooperation with the provinces and territories through their regional offices. Public
Safety Canada administers the Disaster Financial Assistance Arrangements (DFAA) program.

1.2.2  Provincial

The Province of Prince Edward Island is responsible for provincial emergency management that ensures
the safety of all residents and visitors through the Emergency Measures Act. The Act provides the
Minister responsible for Emergency Measures the authority over all matters respecting emergency
planning, preparedness, response, mitigation, recovery for emergencies within the province. The
Emergency Measures Organization (EMO) has and shall exercise and perform such powers and duties as
are assigned to it by or under this Act and those assigned to it by the Minister. EMO may, subject to the
approval of the Minister:

(a) produce a provincial emergency measures plan.

(b) review and approve or require modification to provincial and municipal emergency measures plans.

(c) make surveys and studies to identify and record actual and potential hazards which may cause an
emergency or disaster,
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{d) make surveys and studies of resources and facilities to provide information for the effective preparation
of emergency measures plans.

{e) conduct public information programs related to the prevention and mitigation of damage by disaster.

{f) conduct training and training exercises for the effective implementation of emergency measures plans.
{g) procure food, clothing, medicine, equipment and goods of any nature or kind for the purposes of
mitigating emergencies and disasters.

Additionally, the Minister may:
a) divide the province into areas for the purpose of the Act.

b} request municipalities to prepare emergency measures plans including mutual assistance
programs, and to submit them to the Emergency Measures Organization for review for
adequacy and integration with the provincial emergency plan.

c) establish procedures for the prompt and effective implementation of emergency measures
plans.

d) request any person to develop emergency measures plans in conjunction with the Emergency
Measure Organization or the municipalities to remedy or alleviate any hazard to persons,
property or the environment that is or might be created

¢ by a condition that exists or may exist on that person’s property,
¢ by that person’s use of property,

» by an operation in which that person is or may be engaged,

* by a process that that person is or may be utilizing; and

e) issue directions with respect to any other matter or thing that the Minister considers necessary
for the administration of this Act.

1.2.3  Municipal
Under the Provincial Emergency Measures Act,
The Municipality may:
¢ establish and maintain a municipal emergency measures organization by passage of a bylaw.
e appoint a coordinator of the municipal emergency organization and prescribe duties that
contain the preparation and co-ordination of emergency measures plans for the
municipality.
¢ appoint a committee to advise it on the development of emergency measures plans.
» prepare and approve emergency measures plans.
¢ enterinto agreements with and make payments to persons and organizations for the
provisions of services in the development and implementation of emergency
measures plans.
¢ use employees, property, or equipment of the municipality within or outside the
municipality.

Under the Municipal Government Act Part 5, Division 4,

The Municipality shall, by way of bylaw, establish an emergency management program for the
municipality that, in the opinion of the provincial Emergency Measures Organization, is adequate and
properly integrated with the provincial emergency measures plan.

The municipal emergency management program shall contain, at a minimum, a copy of the bylaw, the
municipal emergency management plan, and any other component required by the provincial
Emergency Measures Organization.
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The municipal emergency management program shall include an exercise work plan that, at minimum,
provides for an annual discussion-based exercise and an operational-based exercise, which includes
participation by the appropriate response agencies to be undertaken once every five years.

The Town of Cornwall Emergency Measures Bylaw No. 212 is dated March 30, 2012.

2.0 OBJECTIVES OF EMERGENCY MANAGEMENT

In establishing and maintaining this Emergency Plan, six core objectives have been identified.

Assess
Risks

Evaluate the
Program

Mitigate
Risks

Plan for
Response

Ensure
Preparedness

Plan for
Recovery

2.1  Objective 1 — Assess Risks

The objective of assessing risks through the Hazard Risk Assessment {HRA) process helps to assess the
potential risk of hazards with the capacity to cause a disaster. The HRA helps set priorities for
prevention, mitigation, preparedness, response, and recovery, as well as directing the greatest effort to
the greatest need.

To determine what resources are critical to the delivery of essential municipal services, it is required that
a basic Business Impact Analysis (BIA) be conducted. In the event a piece of infrastructure required for
the delivery of critical municipal services is lost due to an emergency, the BIA will provide some guidance
in determining the Municipality’s response.
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2.2 Objective 2 — Mitigate Risks
Mitigation measures are designed to prevent or reduce the consequences of emergencies. Measures
include:

e Building codes

¢ Land use management

e Public education

¢ |nsurance incentives
These measures fall generally under the responsibilities of various legislative bodies and public safety
agencies.

In addition to the developing the emergency plans there are other planning tasks that need to be
considered:

e Identification of vulnerable populations

s |dentifying and designating emergency support facilities

Planning for response includes:
e Establishing an emergency operations center
Identifying resources
Preparing to issue warnings
Planning for evacuation
Planning for activation of reception centers

Primary measures are the development of emergency plans and resources inventories.

24  Objective 4 —Plan for Recovery

Recovery includes the physical restoration and reconstruction following a disaster. Actions may include:
¢ There-introduction of displaced persons

Economic impact estimates

Counselling

Disaster financial assistance programs

Temporary housing

Health and safety information

2.5  Objective 5—Ensure Preparedness
Preparedness actions ensure that individuals and both public and private agencies will be ready to react
effectively in an emergency utilizing the below measures:
e Gathering equipment required to provide support to the emergency site.
e Individual and collective training
e Exercising members of the Emergency Operations Center team. Actions are wide-ranging with
emphasis on coordination and training.
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The Municipal Emergency Coordinator will ensure the Municipal Emergency Plan will be evaluated at
least annually.

3.0 EMERGENCY PLAN STRUCTURE

3.1 Scope
The goal of the Town of Cornwall Municipal Emergency Plan is to provide the context within which

extraordinary measures can be taken to protect the health, safety, and welfare of the residents, prevent
or minimize property damage or loss, protect the environment, and minimize economic disruption when
faced with an emergency.

For the Plan to be effective, it is necessary for staff to take advantage of emergency management courses
to understand the Incident Command System (ICS) and the roles and responsibilities of staff working in
the Municipal Emergency Operations Centre. ICS training For the Town of Cornwall staff and select
Council members will be coordinated through the provincial Emergency Measures Organization.

3.2 Purpose

The Town of Cornwall Municipal Emergency Plan allows for a comprehensive approach in responding to
and lessening the impacts of an emergency. It is intended to increase the emergency response capacity
across the Town by establishing a plan of action to deploy required resources effectively and efficiently.

The purpose of this emergency plan is to provide for the needs of our citizens whenever they are
threatened or experience a catastrophic severe weather event or an incident resulting from flood, fire,
hazardous spill, or other emergency that places our citizens in danger.

4.0 THEORY OF OPERATION

As the complexity of an emergency increases, so will the need for multi-agency support. The Town of
Cornwall may call upon the Provincial Emergency Measures Organization (PE! EMO) by contacting the
On-Duty Officer, to provide or acquire additional resources, if necessary.

Concept of Operations:

* Normal Communication and reporting channels will be used to the fullest extent possible.

s Day-to-day functions that do not contribute directly to the emergency operations may be
suspended for the duration of the emergency. Efforts that would normally be required of those
functions will be redirected to assisting in completing the objectives set forth in the Incident
Action Plan {IAP) either at the site or the Emergency Operations Centre (EOC).

¢ Onsite response will be managed by the onsite Incident Commander. The Municipal Emergency
Coordinator (MEC) will collect information from the Incident Commanders and responding
agencies, analyze and disseminate it to all members of the Municipal Emergency Operations
Center team and Council, as necessary.

¢ When the EOC is activated, its primary function is to coordinate and support operations while
continuing essential services to the Town of Cornwall. The Incident Command System (ICS)
methodology will be utilized within the municipal EOC.

* Once the immediate response assignments and lifesaving activities have concluded and the
emergency response teams have been demobilized, the emphasis shifts from response to recovery
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operations which may continue to be an EOC responsibility.

4.1 Presumptions
The Municipal Emergency Management Plan must make some presumptions to be true for the plan’s

execution.

4.1.1 Incident Presumptions
a) An incident that affects the Town of Cornwall is likely to also affect the surrounding
communities and the region.

b} Anemergency incident or disaster may occur at any time of the day or night, weekend, or holiday,
with little or no warning.

¢} Some community members who are directly threatened by a hazard may ignore, not hear, or not
understand warnings issued by the provincial Emergency Measures Organization (PEI EMO) and
the Town of Cornwall.

d) The sequence of events in an emergency incident or disaster is unpredictable, therefore, the Plan
should be utilized as a guidance document and adapted accordingly for the specific needs of the
emergency incident or event.

e) The fundamental priorities for Town of Cornwall during an emergency incident or disaster are:
e The preservation of life and the protection of people.
¢ The protection and restoration of property and infrastructure.
e Continued operation of water and wastewater services.
e Stabilization of the emergency incident or disaster.
e Recovery fulfilled to pre-incident conditions.

f) During an emergency incident or disaster, all operations will be coordinated through Town of
Cornwall’s municipal services or through the municipal Emergency Operations Centre (EOC).

g) The greater the complexity, impact, and geographic scope of an emergency, the more likely a
multi-agency response and further assistance from PEI EMO will be required.

h} Extended incidents that require 24-hour operation will most likely be divided into two operational
periods of shifts of 12 hours each. Staffing should be planned accordingly.

4.1.2 Plan Presumptions
a) The Town of Cornwall Municipal Departments will be familiar with the Municipal
Emergency Management Plan and their specific responsibilities within the plan.

b) The Town of Cornwall Municipal Emergency Management Plan will be reviewed and updated at
least annually. A record of changes will be maintained.

c) The plan will be tested through a discussion-based exercise at least annually.

Accidents that happen on a day-to-day occurrence in the Town of Cornwall are usually handled by the
police, fire, EMS, and local hospitals (QEH & PCH). These accidents may seem to be major emergencies to
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those individuals involved, but may not affect the safety, property, and environment of the community
at large.

Should an incident occur where the size, potential hazard, or seriousness of the emergency appears
beyond the capability of the responsibility of the first response agencies, then the senior officer (RCMP)
responding (Incident Commander) or North River Fire Department Fire Chief or designate may request
the activation of the Municipal Emergency Management Plan.

The Plan may be activated in full or in part by the Municipal Council or in part by the Municipal
Emergency Coordinator, when required to address a local emergency or to provide coordinated
assistance to mitigate a potential emergency.

There are no firm criteria for the implementation of the Plan, but it could generally be considered when
the situation meets one or more the following criteria:

a) There is a threat of significance to human health, property and/or the environment within the
Town of Cornwall.

b) A Provincial State of Emergency is declared.

c) Evacuation of all or part of the Town is/may be required.

d) The Town has an unusual requirement for volunteer, provincial or federal resources/services for
emergency response.

e} There is need to activate any agreement(s) negotiated by Council.

f) Additional resources are needed to answer public/media inquiries.

g) Any Provincial or Federal Emergency Response Plans(s) affecting the region have been activated.

The Incident Commander involved with the emergency shall contact the Chief Administrative Officer, who also is
the Municipal Emergency Coordinator and inform them of the situation and request the activation of the
Municipal Emergency Management Plan.

Declaration Not Required
The municipal EOC may be activated with or without a Declaration of a State of Local Emergency;
however, it is recommended that it be activated in the event a Declaration has been made.

4.2.1 Deactivation
The EOC Manager (CAQ) is responsible for the EOC deactivation. The Manager considers the
requirements of termination from the beginning of the event. Criteria for terminating EOC operations may
include:

¢ Individual EOC functions are no longer required.

e State of Local Emergency is lifted.

e Coordination of response activities and/or resources is no longer required; and

e Theincident has been resolved and emergency personnel have returned to regular duties.
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5.0 HAZARD RISK ANALYSIS (HRA)

In emergency planning, hazard analysis is the first step in identifying the known and potential impacts a hazard
may create. Once the impacts have been assessed, priorities for planning are identified. Effective emergency
plans offer mitigation and response solutions to impacts identified during the hazard assessment.

Hazard analysis determines:
e  What might occur.
¢ How often it is likely to occur; and
e How vulnerable the region is to the hazard.

Conducting the HRA process will identify those hazards that are specific to the Town of Cornwall and may
require a specific action plan.

Some possible changes within the Town of Cornwall that could cause hazard analysis information to change
over time include:
e New mitigation measures (ie. stronger building codes)
e The opening or closing of facilities or structures that pose potential hazards (ie. hazardous
materials facilities or transportation routes)
Local development activities
Changes in available resources
Climatic changes
Mass gatherings
Civic threats

There may be other long-term changes to examine as well. These changes, such as climatic changes in average
temperatures or rainfall/snowfall amounts, are harder to track but could be very important to the hazard

analysis.

The most recent Hazard Risk Analysis for the Town of Cornwall was conducted by the PEl Emergency Measures
Organization in May 2017 and validated by PEI EMO in June 2023.

Hazard Identification

The identified list of hazards is broken down into the following four categories: Natural Hazards are primarily
weather based. Transportation includes airplane crashes or marine accidents. Human Induced or Accidental
includes building collapses, HAZMAT spills on land, or public disturbances, while Loss of Critical Infrastructure (Cl)
covers several types of hazards, such as loss of power, telecommunications, or water systems. A complete list of

the hazards is in the following table.
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Hazard Identification Table

Natural Hazards Transportation Human Induced or Partial or complete loss of
Accidental Critical Infrastructure
Blizzards Airplane crash Building collapse Loss or contamination of water supply
Heavy rainfall Marine accident Hazmat spill or release |Loss of power
Hurricanes or tropical Public demonstration/ |Loss of wastewater
storms disturbance Loss of IT system
Forest fires Loss of electric power
Storm surge Loss of telecommunications (cell and
Freezing rain landline)

Loss of fuel supply

Risk Evaluation
Risk evaluation is the quantitative analysis of identified hazards done using the following formula:

RISK= Likelihood X Vulnerability

Vulnerability = Susceptibility + Resiliency + Demographic Factor

The results are arranged from highest ranking to lowest ranking to give a list of prioritized risk incidents. Further
research, analysis and mitigation/planning should be conducted for those incidents which ranked highest.

Likelihood
Likelihood simply suggests something, a specific hazard, may occur at some point. Likelihood defines how likely an

incident may occur over a specified period of time.

Vulnerability

Vulnerability is a condition or predisposition. It applies to individuals, groups of individuals or communities. If a
person or community has limited financial resources, they are more predisposed to suffer damage when a negative
event occurs as they have fewer resources to access. Vulnerability is about Susceptibility and Resilience.

Susceptibility
Susceptibility is the fact of being exposed. On e can be susceptible yet not vulnerable. Susceptibility is considered in
areas such as human, property, and business impacts.

Resilience
The level of resiliency that exists within the municipality is determined by the capacity of a municipality to adjust and
recover from a disaster in each of the category’s mitigation, preparedness, internal capacity, and external capacity.
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5.1.1 Severe Weather Notifications and Alerting

The CAO receives weather statements, watches and warnings from PEI EMO as prepared by Environment
and Climate Change Canada. Severe weather advisories and statements are issued 5 days before the
anticipated event with Watches and Warnings posted 48 hours before a significant weather event is
expected to impact the region.

5.1.2 Tropical Storms and Hurricanes

Hurricanes were, until recently, rare in Atlantic Canada. As they approach the province, they are usually
downgraded to a tropical or post tropical storm with reduced winds and rains. Historically, they would
track up the eastern seaboard of the United States, but typically lose their energy over colder northern
waters. However, that is changing with the Canadian Hurricane Centre expecting more hurricanes to reach
Atlantic Canada with more regularity as our coastal waters continue to warm.

Canadian Hurricane Centre Tropical Storm and Hurricane Alerting Parameters

Alert Type Threshold Criteria
Tropical Storm Watch Public announcement for a specific geographic
area that tropical storm conditions pose a possible
threat within 36 hours. This includes sustained
winds between 63-118 km/h.
Tropical Storm Warning Public announcement that tropical storm
conditions are expected in a specific geographic
area within 24 hours. This includes sustained
winds between 63-118 km/h. Note: As tropical
storms are usually accompanied by heavy rainfall;
localized flooding can also be expected.

Alert Type Threshold Criteria
Hurricane Watch Public announcement for a specific geographic
area that hurricane conditions are a possible
threat within 36 hours. These conditions include
average sustained winds of at least 119 km/h,
dangerously high-water levels, or a combination
of high water and waves
Hurricane Warning Public announcement that one or both of the
following dangerous effects of a hurricane are
expected in a specific geographic area in 24 hours
or less: (1) average sustained winds of at least
119 km/h; (2) dangerously high-water levels, or a
combination of dangerously high-water levels and
exceptionally high waves. This can happen even
if expected winds are less than hurricane force. A
hurricane also brings the threat of localized
flooding from heavy rainfall.
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5.1.3 Blizzards

Living in Atlantic Canada means winter storms and occasional blizzards are likely. We expect them and for
the most part consider them to be a nuisance, with expected short-term road closures and power
interruptions.

In the context of this plan, only those events that are more intense and deliver large amounts of snow are
of concern. The best example is the blizzard of 2003 that was dubbed as “White Juan” which dumped 95
cm of snow within 24 hours to some regions of the province. That storm and others like it anticipated in
the future are the interest of this plan. Environment Canada defines a blizzard as follows:

Environment Canada Alerting Parameters for a Blizzard Warning

Alert Type Location Threshold Criteria
Warning National, except North of the When winds of 40 km/hr or
20' greater are expected to cause

widespread reductions in
visibility to 400m or less, due to
blowing snow or blowing snow
in combination with falling
snow for at least 4 hours.

Environment Canada Alerting Parameters for a Snowfall Warning

Alert Type Location Threshold Criteria
Warning Newfoundland and Labrador, When 15 ¢m or more of snow
New Brunswick, Nova Scotia, falls within 12 hours or less.

Prince Edward Island,
Magdalene Islands, Quebec
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5.1.4 Power Failures

There are many situations that might result in the loss of power, including intentional acts. However,
severe winds or a winter ice storm are a more likely cause. Power outages can last from several hours to
multiple days. In colder weather this would cause considerable hardship to the community and
significant property damage caused by freezing pipes, spoiled food and damage to interior building
materials that need heat during the fall, winter, and early spring to prevent mold and mildew.

5.1.5 Communication Failures

As the world migrates deeper into technology, the reliance on cellular services and stable internet is
becoming more and more apparent. Over the past few years, the region has had some major
communication breakdowns and lapses. In August of 2017, all communication and internet east of
Montreal was interrupted by a cascading failure due to a fibre optic cable that was severed in Quebec
and New Brunswick. When Hurricane Dorian made landfall in August of 2019, it damaged several
cellular towers and the extended loss of power shut down others. In July of 2020, when 911 services in
the Maritimes was interrupted for nearly two hours due to a switch failure. In September 2023, post-
tropical storm Fiona damage impacts and extended power outages disrupted cellular and internet
connectivity across the province.

6.0 RESOURCE REQUIREMENTS AND LOGISTICAL SUPPORT
6.1  Statesof Emergency

The Emergency Measures Act allows for 2 types of states of emergency.

A State of Emergency (SOE) may be declared by the minister responsible for the administration of the
Emergency Measures Act when he is satisfied that an emergency exists or may exist in respect to all or any area of the
province. The SOE remains in effect for 14 days from the day it is declared and may be extended or
terminated prior to 14 days. The SOE will expire automatically after 14 days.

States of emergency man be declared for a specific geographical portion of the province or province
wide.

A State of Local Emergency (SOLE)} may be declared by a local authority {(Mayor & Council or Mayor,
after consulting a majority of Council), when satisfied an emergency exists in the municipality.

When a state of emergency or state of local emergency is declared, details shall be immediately
published or communicated to make the contents of the declaration known to the population of the
area effected.

Where a State of Local Emergency is declared, the municipality may do everything necessary for the
protection of property, the environment and the health or safety of persons including:

Cause the municipal emergency plan to be implemented.
Acquire or utilize any personal property by confiscation or any means considered necessary.
Authorize or require any qualified person to render assistance of such type as that person may be
willing and qualified to perform.

e Control or prohibit travel to or from any area or road, street, or highway.
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e Provide for the maintenance and restoration of essential facilities, distribution of essential supplies
and maintenance and coordination of emergency medical, social, and other essential services.

e Cause the evacuation of persons and the removal of livestock and personal property threatened by
a disaster or emergency and make arrangements for their adequate care and protection.

e Authorize any person properly identified by the municipality to enter into any building or on any
land without a warrant.
Prohibit any person from entering any building, structure, premises, land, or area.
Cause the demolition or removal of any building, structure, tree or crop where the demolition ore
removal is necessary or advisable for the purposes of reaching the scene of a disaster.

s Procure food, clothing, fuel, equipment, medical or other essential supplies and the use of property,
services, resources, or equipment.

e Order assistance with or without remuneration of persons needed to carry out provisions
mentioned above.

6.2 Declaration of a State of Local Emergency
The declaration of a State of Local Emergency shall immediately be forwarded to the Minister
responsible for the Emergency Measures Act.

70 Communications

7.1 Emergency Communications Plan

Once the Municipal EmergencyPlan is implemented, it will be important to ensure
that communications are established between the emergency site and the Municipal Emergency
Operations Centre (EOC). At all times open lines of communication are to be established with internal
and external organizations. The type and severity of the em ergency will determine which
stakeholders are involved.

The EOC will be equipped with land line telephones, cellular phones, and portable hand radios, establish
the ability to communicate with police, fire, EMS and the PEIEMO. Internet capability will be established.

Communications between the EOC and the other responding agencies can be supported using a runner if
radio or cellular communications become overwhelmed. The Communication Unit Leader (Logistics) is
responsible for liaising with and coordinating additional emergency communications efforts. A record of
all communications is to be recorded on the applicable ICS Form at the EOC.

7.2 Emergency Public Information Plan

Emergency situations can quickly become the center of local, national, and international attention, and
often receive significant media attention. It is important that the Town of Cornwall establishes a
consistent spokesperson during an emergency that impacts the municipality.

Upon implementation of the Municipal Emergency Management Plan, it will be important to coordinate
the release of accurate information to the news media, issue authoritative instructions to the public, and
respond to or redirect individual requests, for, or reports on, information concerning any aspect of the
emergency.

To fulfill these functions during an emergency, the following position will be estahlished within the
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municipal Emergency Operations Centre:
e Public Information Officer (PIO) (ICS Command Staff position)
The Public Information Officer reports to the EOC Manager and is responsible for:
e Establishing a communications link with any media coordinator {i.e., provincial, federal, private
industry, etc.) involved in the incident, ensuring that all information released to the media and
public is timely, complete, and_accurate.

e Ensuring liaison with the Municipal Emergency Coordinator (MEC) to obtain up to date
information for media releases, coordinate individual interviews and organize press conferences
as required.

e Ensuring any media releases are approved by the MEC prior to distribution.
e Monitoring news coverage and correcting inaccurate information,
e Maintaining copies of media releases and newspaper articles pertaining to the emergency.

The Emergency Public Information Plan can be found in the Annex section of the Plan.

Information Mediums
The Public Information Officer (PIO) will consider contacting media sources to coordinate timely
information being communicated to the public.

8.0 Emergency Operations Centre (EOQC)
Should the requirement arise to activate the Town of Cornwall Emergency Operations Centre (EOC), the
location of the EQC is as follows:

The Primary EOC location Cornwall Town Hall
15 Mercedes Drive

Alternate EOC location Cornwall Civic Centre
29 Cornwall Road

The Incident Command System (ICS) assists the Municipal Emergency Coordinator in determining the
best staffing levels for the incident. Every incident has certain major management activities or actions
that must be performed. Even if the incident is very small, and only one or two people are involved, these
activities will still always apply to some degree. The following five primary management functions are
the foundation upon which the EOC’s organizational structure is based:

¢ Command

e Planning

e  Logistics

e Operations

e Finance/Administration
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Example ICS Organization for an
Emergency Operations Centre
Supporting a small scale evacuation

Transportation ESS Police Logistics
Representaﬁve IIRepresenfaﬁv@ | Repfesema"\’e Chief

| Management '%‘

Understanding that the EOC is based on the Incident Command System and that it is a modular
organization and uses a manageable span of control, the Municipal Emergency Coordinator can activate

as many positions as they require.

The term “Go Big Early” describes the initial activation of the emergency response organization to a level
that may be more than you eventually need. Get everyone in the EOC and if you do not require certain
staff after the first few hours, release them. This is done for two reasons: to provide the work force that
will enable the Municipal Emergency Coordinator to ‘get ahead’ of the situation, and secondly, as new

information comes into focus, the staff may be required, and they are already there and ready to act.
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8.1 EOC Principal Tasks
The EOC has five primary tasks that will be the focus during an emergency once it is activated.

Provide support to the Incident Command Post{s). The EOC receives instructions from the
Incident Command Post (ICP) concerning what support is required (such as equipment,
information, media relations, coordination with external agencies) and how to provide it (such as
access/exit routes, schedules, etc.) The EOC obtains the necessary support and coordinates its
provision to the ICP’s staging area. These resources may originate from:

e Municipal resources.

¢ The community.

e Mutual aid sources; or

¢ Provincial or Federal government resources.

Manage the emergency response for the Town of Cornwall. Some emergency response
operations may be required across the entire municipality to mitigate threats from an
emergency. For example, reception and/or evacuation centers may be needed, or public safety
instructions provided for persons outside the incident site. Traffic flow control may be required
to and from the incident site.

Provide information to the public on the emergency and the municipality’s response. The public
needs timely information so it can protect itself, and, in some cases, play a part in emergency
operations, and to minimize fear and anxiety. For these reasons, the Municipal Emergency
Operations Centre prepares and disseminates information.

Coordinate with provincial and municipal services. In general, the Municipal Emergency
Operations Centre needs to coordinate its activities with municipal services and other
organizations affected by the emergency. It does so by establishing links to the following
locations:

¢ Municipal offices.

e Emergency Service Providers (police, fire, EMS, public works etc.);

¢ Emergency operation centers (Provincial EOC, other municipal EOCs; and

s Emergency facilities locations (reception centers, comfort centers, shelters).

Ensure continued operations in unaffected areas of the municipality. The EOC must ensure that
there is no interruption in the provision of emergency services {such as fire protection} and
essential services (ie. hospital, water, sewer, electricity, waste management, telephone, etc.} in
unaffected areas outside the incident site. In cases where the municipality is not responsible for
these services, the EOC works with the appropriate alternative organization(s}.

9. Volunteers

Within the region, residents have always had a strong desire to volunteer in their communities.
Regardless of where people choose to donate their time, in a crisis, these individuals will “just
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appear” as spontaneous volunteers offering to help. The willingness of people who volunteer
when needed has been well documented during disasters.

Emergency Management Officials are aware of the benefits that volunteers can bring. The Town
of Cornwall should be prepared to accept assistance from the public as a matter of formal
agreement, making volunteers an important part of the Emergency Plan.

Finding volunteers can be accomplished in a variety of ways:

e A staff person can be appointed as a Volunteer Coordinator by the CAO to garner interested
community members on a central registry for future contact; or

¢ The Logistics Section Chief, through the EOC Manager and their Information Officer, may issue a
media wide call for volunteers to help describe the assistance needed and the locations. Each
person wishing to volunteer contacts a dedicated staff person who will then direct them to a
central receiving area for transport to the scene where they can receive personal protective
equipment, basic instructions on the work needed, and given appropriate safety training in the
work they are about to undertake.

The volunteers are then assigned to competent supervisors who escort them directly to the work areas.

If volunteers are to be utilized during emergency situations, keeping track of who is volunteering and
where they have been assigned is essential for safety and for liability purposes. The best method for
tracking the resource is to compile the information in a Volunteer Registration Form. The form should
contain the volunteer’s name, contact information, assigned duties and a signature. The collection of the
information will be the responsibility of the Logistics Section Chief and they will apprise the Incident
Commander (IC) of the available volunteer resources. The Logistics Chief will also be responsible for
scheduling the number of volunteers needed by the IC and maintaining a log of time on scene as well as
any logistical supports (food, transportation, rest locations etc.). Each operational period will require a
report of the volunteers that are utilized and provide the information to the IC for command and
control.

10 Reception Centres / Comfort Centres
Reception Centres or Comfort Centres aid residents who are “sheltering-in-place” and remain in their homes
during an emergency. Reception centres / comfort centres provide a place for residents who require additional
assistance from a location:

e where warming or cooling is provided.

e to access light refreshments, snacks and in some instances, light meals.

e to charge electronic devices.

e to access washroom facilities.

e To attend a community gathering point.

e to register additional resources required to respond to the emergency.

e toreceive updates regarding the emergency event.

Reception centres / comfort centres may operate up to 12 hours per day and hours of operation are dependent
upon the nature of the emergency and the level of resources residents may require to remain in their homes
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during the emergency event.

Reception centers / comfort centres do not provide overnight accommodations.

Emergency Shelters

Emergency shelters are facilities which are opened at the request of the Municipal Emergency Coordinator by
contacting the PEI EMO and/or the Canadian Red Cross. An emergency shelter provides personal services,
feeding, clothing, temporary accommodation and can include psycho-social services including mental health
supports. Emergency shelters are typically opened in response to widespread evacuations or emergency
situations where substantial damage has occurred and numerous persons are displaced, and it is unsafe to remain
in their homes.

Presumptions

It is presumed that individuals and families have undertaken personal emergency planning steps for themselves,
families, and pets. This includes understanding the local risks, developing an emergency plan for their household
to be self-sufficient for up to 72 hours, and have prepared an emergency kit for themselves, families, and pets.
https://www.princeedwardisland.ca/sites/default/files/publications/ops-preguide.pdf

The Municipal Emergency Coordinator may direct a reception centre / comfort centre to be opened following an
emergency event occurring within the municipality, region, or province. Depending upon the nature of the
emergency, the season and weather conditions the emergency occurs within, and the number of residents
impacted by the emergency event, the reception centre / comfort centre may be opened within this 72 hour
period.

An emergency event requiring the activation of a reception centre / comfort centre is presumed to be utilized by
up to 3-5% of residents of the municipality. The nature of the event may have a large number of impacted
residents immediately following the emergency event or attendance may cascade over the duration of the
emergency event attending a reception centre / comfort centre.

Where the number of impacted residents exceeds the capacity of designated reception centres / comfort centres,
the Municipal Emergency Coordinator may make a request to the PEI EMO and/or the Canadian Red Cross to
assist. Resources available within the region may be accessed and may be coordinated with neighboring
municipalities.

Reception Centres / Comfort Centres:

Primary location Cornwall Civic Centre
29 Cornwall Road

Alternate location Terry Fox Complex Clubhouse
79 Hilltop Drive

Regional location APM Centre

35 Mercedes Drive

11 PLAN REVIEW and MAINTENACE

Plan Evaluation and Responsibilities
The Municipal Emergency Coordinator (MEC) is responsible for coordinating the annual review of the
Municipal Emergency Management Plan. The Plan will be reviewed at least annually, in April of each year.
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12 EXERCISE WORKPLAN
Exercises are an essential component of an emergency management program and have 3 main
functions:

¢ Validation - To validate plans, protocols, and procedures and demonstrate resolve to prepare for
emergencies.

¢ Training - To develop staff competencies, to give staff practice in carrying out their roles in the plans,
and to assess and improve performance.

e Testing - To test well-established procedures and reveal gaps that may exist.

Exercises enhance teamwork and encourage the interaction and cooperation that is needed when a real
emergency occurs. But it is not enough to just “have an exercise”. You need to determine what needs to be
tested, in what way, and how often — always keeping in mind that there are time, budget, and other
resource constraints. That is why you need an exercise work plan.

A well designed and executed exercise work plan can make you and your emergency management team
“ready to go”. At the same time, your emergency plan is tested to see if it works in a full-scale disaster.

The Municipal Emergency Management Program for the municipality shall include an exercise work plan
that, at a minimum, provides for:

o An annual discussion-based exercise to be commenced by not later than one year after the approval
of the program by the PEl Emergency Measures Organization; and

¢ An operational-based exercise, which includes participants by the appropriate response agencies
referred to in the Municipal Emergency Management Program, to be undertaken by the municipality
once every five years, commencing not later than five years after the approval of the Municipal
Emergency Management Program by the PEI Emergency Measures Organization. The coordination of
the operational-based exercise will be established with the PEI Emergency Measures Organization to
ensure necessary participating agencies will be engaged.
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ANNEXES

MUNICIPAL CONTACT NUMBERS

EMERGENCY AGENCY NUMBERS

Annex 1

AGENCY BUSINESS EMERGENCY FAX
Fire 911
Police 9211
Ambulance 911
Hospital
902-894-2111 902-894-2200 902-894-2146
Cornwall
Medical Clinic 902-566-2117 902-566-2117 902-569-1201

Environmental
Emergency

1-800-565-1633

1-800-565-1633

Poison Control

1-800-565-8161

1-800-565-8161

CANUTEC - Emergency

613-996-6666

Cell: *666 (Canada)

PEI EMO

902-894-0385
1-877-894-0385

902-892-9365

902-368-6362

Page 32 of 75



Annex 1

COUNCIL CONTACT NUMBERS
TITLE NAME RESIDENCE BUSINESS CELL

Municipal office 902-566-2354

Mayor Minerva McCourt 902-566-3791 902-388-2611
Deputy Mayor Jill Maclssac 902-566-1905 902-314-9765
Councillor Steven Campbell 902-388-5670
Councillor Elaine Barnes 902-368-6710 902-394-2034
Councillor Cory Stvenson 902-940-0968
Councillor Corey Frizzell 902-940-2434
Councillor Judy Herlihy 902-628-2038 902-213-5751
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EMERGENCY OPERATIONS CENTRE TEAM

Annex 1

Do not combine functions, however one person can be assigned to more then one function depending on the
number of people involved in your plan, i.e., Transportation/Public Works, Health/Social Services.

FUNCTION NAME RESIDENCE BUSINESS CELL
Emergency Measures Kevin Coady 902-367-0380 902-367-5998 902-330-1129
Coordinator (EMC)

Emergency Measures
Coordinator - Alternate

Tracey Maclean

902-367-4602

902-367-5999

902-367-4602

Administration and
Finance

Wendy MacKinnon

902-439-1059

902-367-5984

902-439-1059

Admin/Finance Alt

Stephanie Cairns

902-566-2354
Ext. 1

902-218-5505

Admin/Finance Alt Lori Bingley 902-894-4793 902-367-5983 902-218-6512
Police Shane Hubley 902-368-9300

Fire Chief NRFD Anson Grant 902-394-1803 902-394-1803
Fire Alternate D/Chief Dean Smith Message Centre 902-892-1204 902-566-7966
Transportation Greg Lucas 902-213-0389 902-566-2354 902-213-0389
Transportation Alt

Public Works & Utility

Doug Longmoore

902-367-6586

902-566-3234

902-628-3083

Public Works & Utilityt

Billy Ramsay

902-626-5132

902-566-3234

902-626-5132

Public Works & Utilities

Peter Brousseau

902-566-1626

902-566-3234

902-393-0775

Public Works & Utilities

John Nordquist

902-628-5575

902-566-3234

902-628-5575

Public Works & Utilities

Clarence Frizzell

902-367-2242

902-894-7636

902-629-4809

Public Works & Utilities Stephen O’'Shea 902-213-3184 902-566-3234 902-213-3184
Social Services Red Cross 1-800-222-9597 902-628-6262 902-394-6778
Mehrdad (Max) Ext 6264
Fayaz Behoozi
Health Dr. Heather 902-368-4996 902-368-4996 902-629-9624
Morrison
Public Information Tracey MaclLean 902-367-4602 902-367-5999 902-367-4602
Public Info Alt Kim Meunier 902-672-3003 902-628-6260 902-394-5495
Human Resource Tracey Maclean 902-367-4602 902-367-5999 902-367-4602
Management

Human Resource Alt
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Annex 2
EOC TEAM MEMBERS RESPOSIBILITIES
MUNICIPAL COUNCIL

Council is responsible for the management of the emergency for the overall municipality. Responsibilities may
include:

implementing municipal emergency management plans;
declaring a state of local emergency, if considered necessary (see Annex D); and

in consultation with the Municipal Emergency Coordinator, requesting assistance from the Provincial
Government through the PEI Emergency Measures Organization if the situation requires resources unavailable
from local resources.
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Annex 2

MUNICIPAL EMERGENCY COORDINATOR (MEC) —KEVIN COADY
(Alternate: Tracey MacLean)

Reports to: Mayor and Council

The Municipal Emergency Coordinator’s (MEC) primary responsibility is to coordinate the efficient response in
an emergency situation. The MEC will coordinate and manage all resources required for the emergency.

Responsibilities include:

> @ o

activating the Emergency Operations Centre if required.

initiating the EOC fan-out/notification list.

ensuring key EQC positions are staffed as required.

ensuring an up-to-date contact list is maintained for fan out purposes.

responding to the requirements of the Incident Commander, as required.

reporting major events to PEl Emergency Measures Organization.

ensuring EOC members take prompt and effective action in response to problems.

ensuring action logs are maintained by all EOC staff.

requesting expert assistance as required.

advising Council if there is a need to evacuate a specific area upon advice of the IC.

coordinating evacuation with other EOC staff.

consulting with Social Services Manager on the selection and opening of shelter(s) and or reception
centre(s);

monitoring the capacity of the area resources and if overextended, requesting assistance through
mutual aid and EMO, upon approval from Council.

informing EQC staff of major events as they arise.

ensuring communications are established.

ensuring a thorough situation briefing is conducted during shift changes and transfer of command.

ensuring that a main event log is maintained and safeguarded; and other duties as required.
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Annex 2

ADMINISTRATION AND FINANCE — WENDY MACKINNON
(Alternates: Stephanie Cairns and Lori Bingley)

Reports to: Municipal Emergency Coordinator

Administration is primarily responsible for assisting the Municipal Emergency Coordinator and maintaining the
operability of the Emergency Operations Centre.

Responsibilities include:

assisting in setting up the Emergency Operations Centre (EOC).

o

b. conducting the EOC fan-out notification.
c. ensuring the telephone switchboard is staffed; (if applicable)
d. providing secretarial services to the EOC staff.

e. providing specific services as requested by EQC staff.

bl

ensuring security is provided for the EOC and only authorized personnel enter.

arrange janitorial services for the EOC and food services for the EOC staff,

> @

ensuring that replacement staff are thoroughly briefed during shift changes.

maintaining records of all purchases and expenditures and overtime hours.

j- maintaining a log of all actions taken, and

k. performing other duties as required.
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Annex 2
POLICE - OFFICER IN CHARGE-QUEENS DISTRICT RCMP OR DESIGNATE

Police is responsible for coordinating all area emergency police and security services.
Responsibilities include:

a. maintaining an up-to-date list of all police and security resources in the area.

b. providing police and security resources when requested by the Incident Commander.
c. establishing priorities for the use of policing resources in concert with police on site.
d. determining evacuation routes in concert with policing at the site.

e. providing advice to the MEC when evacuation appears likely.

f. providing security for specific facilities as requested.

g updating maps and notice boards as necessary.

h. ensuring that replacements are thoroughly briefed during shift changes.

i maintaining a log of all actions taken; and

j- performing other duties as required.
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Annex 2

FIRE- NORTH RIVER FIRE DEPARTMENT CHIEF OR DESIGNATE
(Alternate: Deputy Chief — or designate)

Fire is responsible for coordinating all area fire services and related resources.

Responsibilities include:

a.

b.

maintaining an up-to-date list of all fire and resources in the area.

establishing priorities for the use of fire resources in concert with the fire on site.
providing specialized fire equipment and operators when requested by fire at site.
coordinating requests from fire on site for mutual aid assistance.

providing advice to the MEC when evacuation appears likely.

ensuring that dangerous goods support agencies are contacted if necessary.
updating maps and notice boards as necessary.

ensuring that replacements are thoroughly briefed during shift changes.
maintaining a log of all actions taken; and

performing other duties as required.
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Annex 2

TRANSPORTATION - GREG LUCAS
(Alternate:TBD)

Reports to: Municipal Emergency Coordinator

Transportation is responsible for arranging transportation for individuals if they have to evacuate or leave
their homes for temporary shelter if they have no personal transportation. A public information number
should be listed for those individuals requiring transportation. Pick-up points may have to be designated and

disseminated to the public in an evacuation. This should be arranged with the police and fire personnel.

Responsibilities include:

a. maintaining a list of all transportation resources in the area.

b. informing the MEC of significant events or requirements.

c. coordination of transportation arrangement with drivers.

d. providing transportation services when required for evacuation.

e. ensuring that replacement is thoroughly briefed during shift changes.
f. maintaining a log of all actions taken, and

B performing other duties as required.
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PUBLIC WORKS — DOUG LONGMOORE
(Alternate: Billy Ramsayy)

Reports to:

Municipal Emergency Coordinator

Annex 2

Public works is responsible for maintaining a list of all public works resources (i.e. generators, portable
lighting, heavy equipment, etc.) located in the area including contact names and phone numbers to assist
emergency responders. Determining where and how potable water may be obtained and distributed during
an emergency is also required.

Responsibilities include:

b.

-,
b

T

maintaining a list of all public works resources in the area.

determining where and how potable water may be obtained and

distributed.

informing the MEC of significant events or requirements.

establishing priorities for the use of public works resources in concert with public
works on site.

coordination of public works resources to site.

ensuring that a replacement is briefed during shift changes.

maintaining a log of all actions taken; and

performing other duties as required.
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Annex 2

SOCIAL SERVICES — CANADIAN RED CROSS -CHARLOTTETOWN
Reports to: The Municipal Emergency Coordinator

The emergency situation may warrant families having to evacuate their homes with nowhere to go. A
Reception Centre may have to be established to provide these families with immediate temporary shelter and
feeding. Social Services primary responsibility is to coordinate and manage the establishment of a Reception

Centre.
Responsibilities include:

a. maintaining a list of all social services related resources in the area:

b. in consultation with MEC selecting and opening reception centre(s);

¢. monitoring the situation at the reception centre — number of patrons,

d. coordinating all Reception Centre activities.

e. procuring food and arranging feeding for people at the reception centre.

selecting cooks and volunteers to assist with the feeding.

-
.

ensuring that replacement is thoroughly briefed during shift changes.

T m

maintain a log of all actions taken, and

performing other duties as required.
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Annex 2
HEALTH — Health PEI/ Dept. of Health & Wellness Designate

The emergency situation may warrant families having to evacuate their homes with nowhere to go. A
Reception Centre may have to be established to provide these families with immediate temporary shelter and
feeding. Health’s primary responsibility is to coordinate and manage the health services of a Reception
Centre.

Responsibilities include:

a. maintaining a list of all health-related resources in the area.

b. arranging for and ensuring continuity of custodial services for the facility

c. monitoring the situation at the reception centre — any special health needs

d. coordinating the continuation of health measures in relation to food handling.
e. maintain a log of all actions taken; and

f. performing other duties as required.
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Annex 2

PUBLIC INFORMATION - TRACEY MACLEAN
(Alternate: Kim Meunier)

Report to:

Municipal Emergency Coordinator (MEC)

Public Information is responsible for managing and coordinating all media relations and information to the
public in an emergency.

Responsibilities include:

a.

-
T

- m

maintaining an up-to-date list of all media services in the area.

establishing a media-briefing centre if needed.

keeping the public informed of significant developments occurring during the emergency.
briefing the media periodically.

gathering, processing, and disseminating information from other EOC staff.

maintaining a log of all actions taken.

ensuring that replacement is thoroughly briefed during shift changes; and

performing other duties as required.

Page 44 of 75



Annex 2
HUMAN RESOURCES MANAGEMENT — TRACEY MACLEAN

Reports to: Municipal Emergency Management Coordinator

Human resources is responsible for managing and coordinating all requests and offers for volunteer assistance
in relation to the emergency.

Responsibilities include:

a. maintaining a list of all volunteer clubs/agencies in the area.
b. maintaining a list of all volunteers and their contact information including any specialized

experience or skills.

c. documentation of requests for volunteers’ assistance and coordinating placement.
d. maintain a log of all actions taken; and
e. performing other duties as required.
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Annex 2

COMMUNICATIONS —BILLY RAMSAY
(Alternate: Stephen Q’Shea)

Reports to:

Municipal Emergency Coordinator (MEC)

Communications is responsible for coordinating and maintaining all telecommunications within the EQC and
the relationship with the emergency site.

Responsibilities include:

a
b.

o

F T

maintaining a list of all tele-communications resources in the area.

providing tele-communications in support of emergency operations.

establishing a message control centre.

providing operators for the radio networks and the message centre.

establishing a back-up network using Amateur Radio systems and assigning frequencies is
required.

supporting needs of the site and the Incident Commander (IC).

informing the MEC of major problems.

ensuring that replacement is thoroughly briefed during shift changes.

maintaining a log of all actions taken; and

performing other duties as required.
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Annex 3

RESOURCES

To be inserted
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Annex 4

EVACUEE MANAGEMENT

Priority Action Checklist - Before Evacuees Arrive

The Reception Centre Manager is responsible for opening, managing, coordinating, the delivery of services to
disaster survivors or evacuees, and for closing the Reception Centre.

When the RC Manager receives a request to open a reception centre, his/her first operational priorities are as

follows:

First Priorities:

1.

Clarify authority and restrictions on expending money with the EOC. Ensure all expenditures are
documented.

Contact building owner/custodian to secure access.

Initiate Reception Centre Services (RCS) staff call-out.

Report to the reception centre.

Priorities - As Reception Centre is Opened:
1. Notify PEI EMO via email at emo@gov.pe.ca or use alternate means as directed and required.
2.Establish RC Manager's office and administrative services.
3,Start RC operations log to record decisions, status, activities, and problems. Record date and time of RCS

staff arrival.

4. Brief RCS staff, ESS supervisors and Support Agencies on:

a) Type of disaster or emergency
b) Number of people expected and time of arrival.
¢) Special requirements or problem areas, if any and
d)} Unusual resource requirements.
Check operational status (personnel, supplies, equipment available or required, space allocation,
operational procedures, etc.) of the following services:
a) First aid for evacuees that may have injuries.
b} Emergency clothing:
i) To prevent loss of life due to exposure.
ii) To meet clothing needs until normal sources are available.
c) Safe, immediate, temporary lodging for evacuees such as:
i) Private accommodations. Lodging with persons volunteering their own homes or cottages.
ii) Commercial accommodations. Motels, Hotels, Hostels, etc.
d) Group lodging facilities. Buildings not normally used for living purposes such as schools,
community halls, arenas, etc.
e) Provision of food or meals:
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8.

i} For those without food or food preparation facilities, including special food requirements for
infants, elderly, and for women who are pregnant or nursing.
ii) Possibly for recovery workers and volunteers.

f) Registration and inquiry:

i) To collect information and answer inquiries on the condition and whereabouts of survivors.

ii) To assistin reuniting families.

iii} To determine general and special requirements such as medical, feeding, clothing, and
lodging.

g) Personal services to provide survivors/evacuees with:

i) Temporary care for unaccompanied children, dependent elderly persons, residents from
special care facilities.
ii) Information on financial and material aid available.
iii) Emotional support to people with personal problems aggravated by a disaster.

h) Public health services including health inspections of reception centres/shelters and public health
nurse services.

i} Health care services to meet medical needs beyond first aid. Primarily for evacuees who were
previously hospitalized or experiencing medical conditions.

i} Telecommunication services may include additional telephones. Amateur radio operators will be
useful in maintaining contact with the EOC during power outages as cellular telephone systems
are easily overwhelmed.

k) Maintenance of the facility.

I} Sanitation of the facility.

m) Security of the facility and people.

n} Administration of the facility to include documentation of financial expenditures, borrowed or
loaned items, posting of notices, and safekeeping of evacuees/survivors’ valuables.

Ensure all staff members wear some identification.

Have RCS personnel immediately check readiness of and address any shortcomings of:

a) Sanitation facilities — garbage disposal, showers, sinks, toilets, toilet paper, paper towel, soap, etc.

b} Fire exits — unlocked, easy to access, and well-marked.

¢) Emergency generator- ready for operation

d) Emergency lighting

e} Heating equipment

f} Ventilation or air conditioning operation

g) Internal communications such as walkie-talkies, public address system

h) Source of drinking water
Designate a first aid room or area as soon as possible. The room should have running water.

9. Post appropriate signs on main streets leading to the RC indicating the location of the RC.

10.
11.

12.

Arrange parking control if not provided.

Post appropriate signs in the RC indicating where and what services are offered, and any rules such as
pet restrictions, lights out, quiet hours, and curfews.

Establish telecommunication centre close to RCS Manager's office. Maintain communication with the
municipal emergency operations centre and other key contacts.
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13. Restrict use of telephone and two-way radio to authorized personnel.

14. Consider measures that may be required to protect evacuees from media intrusion. Liaise with the
EOC Public Information Officer for direction regarding staff giving media interviews.

15. Take an inventory of equipment and materials that belong to the facility and assess and record the
general condition of the facility. Use a video camera for a visual record of the state of the facility prior
to the evacuees’ arrival.

16. Establish a fire plan and post it. If the facility is to be used as a shelter, a fire watch/security shift
should be conducted overnight.

17. Establish a rest area for workers.

Priority Action Checklist- As Evacuees Arrive

RCS personnel posted in the front entrance or foyer of the RC meet and greet the evacuees and inform
them of the various services available.
Personal Services volunteers may also meet and greet victims or evacuees to offer emotional support or
personal care to unaccompanied children, dependent adults or elderly or groups with special needs.
Accompany persons requiring First Aid or with any health concerns to the First
Aid Room or Health Care Services.
Depending on the nature of the disaster event, general well-being or condition of disaster survivors,
people are directed to the Service they judge to be the most pressing, e.g., clothing, food, registration
and inquiry etc.
Emergency Food Service would usually have hot drinks, juices, snacks, sandwiches, and fruits available
for evacuees upon arrival.
Evacuees would be asked to register as soon as possible after they have arrived but not until their
immediate basic needs have been met.
As soon as the basic needs of evacuees are met, the RC Manager should hold an information meeting
to:

a) Introduce him/herself and supervisors,

b) Reassure evacuees about the safety of the location,

¢) Bring them up to date regarding the disaster or emergency,

d) Inform them of services available, locations of emergency exits, smoking areas, and evacuation

procedures.

e) Answer guestions evacuees may have.

f) Request volunteers if the need exists.
The RC Manager would let evacuees know when updated information about the event will be next
presented. Evacuees should be briefed even if there is no information to report. In some emergencies or
disasters, newspapers, radio and television sets are provided so evacuees can follow news reports. In
some sensitive circumstances such as a mass casualty incident, it may be beneficial for officials to brief
evacuees/survivors within the reception centre prior to conducting conferences with the media.
Ensure adequate telephone services are installed for the use of evacuees.
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10. RC Manager needs to check with the Municipal EOC to determine how long evacuees are expected to
remain in the RC. This information is essential for the Emergency Food Service who will either have to
prepare or order food in.

11. If appropriate, request the Municipality’s Parks and Recreation department or other organization to
organize activities for children.

12. Maintain accurate records of equipment and supplies purchased or borrowed.

13. Maintain a reception centre operations log.

Priority Action Checklists - Continuing Priorities

Once evacuees have settled in and Services are fully operational, the RC Manager is responsible for:

1. Briefing evacuees daily at set times

2. Monitoring the morale of evacuees and staff. Ensure staff has access to copies of the Public Health
Agency of Canada Reception Centre Services Manual (Emergency Workers and Volunteers-Coping with
Stress During and After a Disaster).

3. Monitoring operational status of facility.

4. Maintaining daily schedules for each Service.

5. Briefing the municipal EOC on the needs of evacuees, nature of activities and problems encountered.

Priority Action Checklist - Closing Reception Centre

Plans for closing the RC begin as soon as evacuees return to their home or are transferred to alternate
accommodations or other forms of temporary lodging, unless it is used as central information and meeting
site. Once the RC Manager is informed of the closing of the RC, he/she would:

1. Ensure thatthe Reception Centre facility and grounds are cleaned by RCS personnel. Collect volunteer
ID cards.

2. Arrange for the inspection of the facility by owner. Conduct a joint inspection with the owner. Resolve
any problems and document unresolved issues. If damage is serious, video tape and report to the
Emergency Operations Centre.

3. Arrange for inventories of supplies and equipment.

4. Restock equipment and supplies.

5. Return borrowed and rented equipment to suppliers. Obtain final invoices for equipment and supplies
purchased or rented.

6. Arrange for disconnection and removal of additional telephone services and for final billing for utilities
and disconnections.

7. Turnover Operations Log, receipts and outstanding invoices to the EOC.

8. Post a notice informing disaster survivors or evacuees where further assistance is available.

9. Arrange for letters of appreciation or recognition of staff, donors of goods, services and facilities used
during the operation.
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10. Prepare final report on the Reception Centre operation for the EOC’s Social Services Manager in order
to update the reception centre/shelter plan for the next emergency.
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Annex 5
EVACUATION PROCEDURES

Warning

1. The Police and Fire Departments are usually the first responders on the scene. If immediate
evacuation is necessary, the Incident Commander, usually Police or Fire Department will initiate it.

The Incident Commander at the scene will notify their dispatchers that a large-scale evacuation is
necessary and they in turn will relay this information to the Municipal Emergency Coordinator (MEC).

2. The warning shall state:
a. the location.
b. nature of emergency - fire, gas leak, explosion, etc.; and
c. if possible, the extent of area to be evacuated.
3. The MEC receiving the warning will:
a. notify other officials;
b. recommend the declaration of a state of local emergency, if necessary;
c. order evacuation as required.
d. issue the warning to the citizens;
e. confirm the number of evacuees and arrange for accommodations; and
f. notify the PEl Emergency Measures Organization of actions taken.

Transportation

4, It is anticipated that many will provide their own transportation. Radio and TV broadcasts should
indicate that those requiring transport would make their request known to the municipality.

Schools

5. In the event that schools need to be evacuated, the school authorities will transport the students to
the nearest safe collection point by school buses and any other means of transportation available.

After being evacuated from the danger area the situation will determine where the students will go
next. Radio and TV broadcasts and other forms of public alerts should keep parents informed.
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Institutions

6. The City/Town Hospital, Manors, Extended Care Nursing Homes, Manor Apartments, etc are
individuals and expected to have their own evacuation procedures.

7. in the event that any of the above institutions require assistance during an evacuation:

a. the Health Services Manager in conjunction with the facility will ascertain the number of
ambulatory and stretcher patients; and

b. the Transportation Services Manager will assist the facility in obtaining sufficient vehicles to
carry out the evacuation. (Ambulances, Public Works vehicles, School Buses, etc.).

Security
8. Emergency response personnel will check the area involved to ensure that all persons are evacuated.

The Municipality is responsible for ensuring that the evacuated area remains secure at all times. This
may be provided by police or security companies.
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Annex 6

Cornwall Civic Centre Reception Centre Plan
Introduction

This Reception Center plan is designed to meet recommendations by the PEI Emergency Measures
Organization (EMO). This annex to the Town of Cornwall Emergency Measures Plan provides the specific
tasks/actions that need to be taken to activate a Reception Centre due to an emergency where residents may
require access to a location away from their typical place of residence for temporary, short-term assistance.

The facility staff have been informed of the plan and will become the key part of the designated team that will
ensure the safety of occupants.

Purpose

A Reception Centre (RC) is a one-stop service site or facility - school gym, church hall, community hall, arena,
or other appropriate location - where, in a disaster or emergency, people evacuate to and where their
immediate basic needs are met by the five Emergency Social Services (ESS) response teams: Emergency
Clothing, Emergency Lodging, Emergency Food Service, Registration and Inquiry Service, and Personal
Services.

Objectives
1. To prepare the organization on what is required to open a reception centre and meet the minimum
guidelines for establishing a reception centre;
2. To provide clear guidance to effectively support residents at a reception centre; and
3. To provide procedures and guidelines to support a response involving the opening and closing of a

reception centre.

Emergency Plan Activation Circumstances

Circumstances in a community under which a Reception Centre may be activated:

e  Structure Fire impacting multiple residences.

e Forest Fire

e Water Contamination - Loss of potable water

e Flooding

e Explosion

e Power failure

e Hazardous Material Incident

e Severe Weather

e Any other event where residents may be required to vacate their place of residence temporarily.
Note: This list is not exclusive nor in order of probability.
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Testing and Training

Exercising the plan and staff training in the activation, operation and deactivation of the reception center will
be part of the Municipal Emergency Management Program.

Plan Review
The Municipal Emergency Coordinator will ensure the RC plan is reviewed and updated annually and following
any activation of the RC. Changes or updates will be documented on the Record of Amendments of the

Municipal Emergency Measures Plan,
Staff Training

Regular training sessions for all Staff will be conducted. All training records for participating staff will be
maintained by the Municipal Emergency Measures Plan Administration and Finance Coordinator. Training
may include:

Fire Safety and Evacuation Procedures

First Aid/ CPR

WHIMIS Training

Set up and tear down procedures.
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Cornwall Civic Center Floor Plan
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Delegation of Authority

The Municipal Emergency Coordiantor, in consultation with the Municipal Emergency Operations Centre
team, shall activate the opening of the Reception Centre. The management of the Reception Centre
operations shall be under the Administration and Finance Coordinator.

Communications

The spokesperson for the Reception Center is the Public Information Officer, as indicated in the Town of
Cornwall Emergency Management Plan.

The contact list can be found in Annex 1: Municipal Contact Numbers of the Town of Cornwall Emergency
Measures Plan.

Emergency Notification

Staff/Board/Volunteer Member Notification & Schedule
When notified and/or requested all staff are to report for duty and will report to the facility.

1. Following the activation of the Cornwall Civic Centre reception center, staff will be contacted by
phone, mobile radio or in person to receive instructions on activating the reception center.

2. Reception Centre staffing schedule for 7-day 12-hour operations.

Cornwall Civic Center RC Schedule

Dayl Day 2 Day 3 Day 4 Day5 Day 6 Day 7
8:00-15:30  Municipal Staff Municipal Staff Municipal Staff Municipal Staff Municipal Staff Municipal Staff Municipal Staff
9:00-17:00  Municipal Staff Municipal Staff Municipal Staff Municipal Staff Municipal Staff Municipal Staff Municipal Staff
11:30-19:30 Municipal Staff Municipal Staff Municipal Staff Municipal Staff Municipal Staff Municipal Staff Municipal Staff

10:00-14:00 Community Volunteer Community Volunteer Community Volunteer Community Volunteer Community Volunteer Community Volunteer Community Volunteer
14:00-20:00 Community Volunteer Community Volunteer Community Volunteer Community Volunteer Community Volunteer Community Volunteer Community Volunteer

Reception Center staff/volunteers will be identifiable to members of the public by wearing Town of Cornwall
insignia dress, high visibility vests and nametag lanyards.

Resources available to support the Reception Center operations are listed in the Town of Cornwall Emergency
Management Plan.
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RECEPTION / COMFORT CENTRE FACILITY GUIDELINES

The priority is to ensure the safety and comfort of people using the Reception / Comfort Centre.

The following criteria for comfort centres locations should be considered.

o Following the international standard for emergency preparedness, it is recommended residents
prepare personal preparedness kits for their family and pets to Shelter in Place for up to 72
hours. It is further recommended Comfort Centres open after 72 hours have passed. In
extenuating circumstances, there may be a need to open a Comfort Centre prior to 72 hours.
There is a generator on site for alternate power.

The physical location is safe and is in a central location, with adequate parking, away from
potential hazards.

o The Centre is not opened when RCMP or Transportation Authority is requesting residents stay
off the roads, unless advised by PEI EMO.

The building and grounds are barrier-free and wheelchair accessible.

Food, if any is provided, is made in a commercial kitchen using safe food handling practices or
offers only pre-packaged food.

The building has heating and where possible, air conditioning.

There are adequate power outlets to allow visitors to charge devices.

A first aid kit and an Automated External Defibrillator (AED) are on site.

The facility authorized capacity is monitored to ensure compliance with Occupancy Certificate.
There is enough available seating and tables for the number of expected visitors, as

well as facility personnel.

Adequate staff/volunteers are available for at least the first 24 hours.

The Comfort Centre determines its opening and closing times and relays the information to
PEI EMO at (902)892-9365, emo@gov.pe.ca for coordinated awareness.

O 0O 0o o o
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Annex 7
EOC Roles and Responsibilities under the Incident Command System
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Emergency Operations Centre Team

The primary responsibility of the EOC Team is to provide for the overall management and coordination
of site support activities and consequence and recovery management issues. It is the responsibility of
the EOC Team to ensure that response priorities are established, and that planning, and response
activities are coordinated, both within the ECC (i.e., between sections) and between sites and other

EOCs.

The structure of the EOC should follow Incident Command System structure and positions.

The EOC Team consists of the following positions:

EOC Manager

Public Information Officer

Safety Officer

Liaison Officer

Operations Section Chief

Planning Section Chief

Logistics Section Chief

Finance and Administration Section Chief

EOC Manager {(MEC)
This position is filled by the Municipal Emergency Coordinator (MEC), or designate, and has overall
authority and responsibility for the activities of the EOC which include:

Assess the Situation — Gather information about the emergency. Assess the magnitude and
severity of the situation to determine the appropriate level of ECC activation.

Support Site(s} — Provide support to Incident Commanders and Support Agencies and ensure
that all actions are coordinated within the established priorities.

Develop / Approve Action Plans — Prepare EOC action plans with the EOC Team based on an
assessment of the situation and available resources. Set priorities and response objectives for
affected areas.

Inform Others — In consultation with the Information Officer, assist emergency information
actions using the best methods of dissemination. Approve press releases and other public
information materials.

Manage the EOC - Establish the appropriate EOC staffing level and continuously monitor
organizational effectiveness.

Liaise with the Incident Commander - Confirm the geographical boundaries of the emergency
area. \

Confirming the adequacy of the expenditure limits.

Safety Officer

Ensures good risk management practices are applied throughout the response and recovery and
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that every function within the EOC considers the management of risk.

e |dentifies liability and loss exposures to personnel and property.

o Provides informed opinion on probabilities and potential consequences of future events and
matters related to legal obligations and how they may be applicable to the actions of the Town
of Cornwall during the emergency.

® Provides advice on health and safety issues and if required.

Liaison Officer

e Invites required or requested Support Agencies and stakeholders to the EOC, as identified by the
EOC Manager and EOC Team and maintains contact when required.

e Provides input on the strategic direction and advice to the EOC Team regarding emergency
management issues.

¢ Liaises with the neighboring Municipal and Provincial EOCs and other provincial and
federal representatives, as required.

¢ |n conjunction with the EQOC Manager, facilitates a debriefing with the EOC personnel and other
appropriate Support Agencies and prepares an after-action report on the emergency.

Public Information Officer
e Establishes and maintains media contacts.
e Prepares news/social media releases, coordinating interviews, news conferences, and/or media
briefings.
e Develops public information materials, providing messaging for use by EQC staff.
s Establishes communications strategies for internal and external purposes.
e Monitors media and information sources.
o Lliaises and coordinates messages with external Public Information Officers.
e Ensures public safety information is provided in accessible formats.

Operations Section Chief
The EOC Operations Section Chief coordinates resource requests, resource allocations, and response
operations in support of Incident Commanders at one or more sites.
e Maintain Communications — Establish communication links with incident command posts and
the EOC if activated.
e Participate in EOC Team Meetings — Prepare section objectives for presentation at EOC Team
meetings, at least once in each operational period.
» Coordinate Response — Direct the coordination of operations in cooperation with other Support
Agencies.
¢ Coordinate Resource Requests — Collect and coordinate resource requests from site(s), working
with the EOC Logistics Section.
¢ Share Operational Information — Collect and distribute operational information to the planning
section, the EOC Information Officer, and other EOC Sections.
e Manage the Operations Section — Establish the appropriate Operations Section or divisions and
continuously monitor organizational effectiveness.
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Branch Directors

Branch Directors oversee the operations of a particular department, division, section, or agency. A Branch
Director will be responsible for coordinating the activities of their Department/Support Agency site
personnel and dispatch centre (if one exists). Additional branch staff may be needed, depending on the
size of the emergency event and the support required. Branch Directors may include, but are not limited

to:

Fire Branch Director

Police Branch Director

EMS Branch Director

Emergency Social Services Branch Director
Public Works Branch Director

Public Health Branch Director

Planning Section Chief
The Planning Section is responsible to:

Assess the Situation — Gather information about the emergency. Collect, analyze, and display
situation information. Prepare periodic situation reports.

Manage the Planning Section — Establish the appropriate Planning Section Unit and continuously
monitor organizational effectiveness.

Participate in EOC Team Meetings — Prepare section objectives for presentation at EOC Team
meetings, at least once in each operational period.

Managing Display Boards - Ensure that the situation unit maintains current information for the
EOC situation report.

Anticipate Future Events — Conduct advance planning activities to forecast possible events and
requirements beyond the current operational period. Report recommendations to the EOC
Team.

Track Resources — Track resources assigned to the ECC and to the Incident Commanders through
the EOC and mutual aid.

Keep Records — Document and maintain paper and electronic files on all EOC activities.

Plan for EOC Demobilization — Set out a schedule for demobilization and assist Section Chiefs in
debriefing EOC personnel as they leave.

Plan for Recovery — Initiate recovery efforts at the earliest time and develop plans for short-term
and long-term recovery appropriate to the needs.

Coordinate Technical Specialists — Provide technical support services to EOC sections and
branches, as required.

Prepare After Action Report — Coordinate the assembly of EOC lessons learned from contributions
from EOC staff and from Support Agency representatives.

Logistics Section Chief

Manage the Logistics Section — Establish the appropriate Logistics Section Units and continuously
monitor organizational effectiveness.

Provide Telecommunication and Information Technology Services — Support use of
telecommunication and information technology in EOC.
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e Support EOC - Provide and maintain EOC facilities, including all utilities, food, water, and office
supplies.

e Supply Equipment and Material Resources to Sites — Coordinate all requests for resources from
initiation to delivery to support operations section.

¢ Participate in EOC Team Meetings — Prepare section objectives for presentation at EOC Team
meetings, at least once in each operational period.

e Coordinate Personnel — Acquire and assign personnel with the appropriate qualifications to
support site requests. Develop systems to manage convergent volunteers.

e Arrange Transportation — Coordinate transportation requests in support of response operations.

Finance and Administration Section Chief

e Record Personnel Time — Collect and process on-duty time for all EOC personnel, including
volunteers and Support Agency representatives. Ensure uninterrupted payrolls for all employees.

e Coordinate Purchasing — Control acquisitions associated with emergency response or recovery,
including purchase orders and contracts in consultation with the Risk Management Officer.

e Coordinate Compensation and Claims — Process workers’ compensation claims within a
reasonable time.

‘e Participate in EOC Team Meetings — Prepare section objectives for presentation at EOC Team
meetings, at least once in each operational period.

e Record Costs —Maintain financial records for response and recovery throughout the event. Keep
the EOC Manager, EQC Team, and Council aware of the current fiscal situation.

e Maintain Records — Ensure that all financial records are maintained throughout the event or
disaster.
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Annex 8

Preamble

During an emergency event, communication with the community becomes critical. Emergency
communications may include alerts and warnings, directives about evacuations and other self-protective
actions, and information about response status, available assistance, and other matters that impact
response and recovery. These essential communications directives are the responsibility of the Public
Information Officer (PIO) and the position is tasked with crafting the messages that will inform the
community of the on-going status of the response and recovery.

Well-constructed and effectively delivered emergency messages can help public safety, protect property,
and instill public confidence. The extent of which people respond to a warning message is influenced by a
variety of factors including the individuals’ perceptions, if the message is from a credible source, the way
the message is delivered and the message itself.

Importance and Functions

Emergency communication is critical information that could mean the difference between life and death.
It becomes as vital as food and water to the community. Information can provide reassurance that the
response and recovery are occurring.

Emergency public information can serve in many functions:

¢ Save lives and reduce injury — Knowing the appropriate actions to take enables the population to
reduce their risks.

¢ Protect property and the environment — Mitigating risk to property and the environment may
lessen the damage caused by an emergency.

e Facilitate the planned response — Calms fears and attempts to manage expectations. Advising the
population of what to expect could ensure that the population may follow instructions and allow
emergency responders to perform their duties.

e Educate and inform — When people are educated, they are more likely to be prepared for
emergencies and ready when they occur.

e Seek the public’s cooperation — If volunteer help is needed, citizen’s cooperation or if residents
need to evacuate their homes or businesses, emergency public information is the device that
makes it happen.

o [nstill public confidence — Providing timely, accurate and understandable information will build
confidence in the emergency management team’s ability to manage the emergency event.

o Provide information to assist the public — Information about emergency facilities will support the
public by directing the population to the closest registration centre, comfort centre or shelter.

Challenges

Emergency public information is different than routine communications that are often released by
municipal units. The release of emergency public information has a specific purpose and that is to prompt
a specific response rather than raising awareness.
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This type of communication often encounters challenges and barriers. The barriers can be formed as it
can be difficult for people to process the messages during an emergency. The challenges can be from the
stress of the event and changes to people’s routines. Language and literacy barriers need to be overcome
when crafting a message. Some populations may have English as their second language and unfortunately,
there are people in the community that may have some obstacles with literacy comprehension.

Emergency communications must be timely and appropriate. If official answers are not available, rumor
and speculation quicky fill the void. The void then becomes filled with whomever chooses to provide it
and the emergency management team must disseminate correct information and counter any
misinformation that has been circulated.

Communication Tools
As the emergency information strategy is being developed, the PIO and their team will evaluate all the
available communication options for the message delivery.

In-Person Events. These events such media briefings can be used to provide information to the public and
the media. Briefings are a powerful tool to communicate and distribute emergency information.

Print Media. Print media is a communication platform that is experiencing some significant changes as the
physical printed page is transitioning to websites. Regardless of the method of how the information is
distributed, it is not a good tool if the emergency information is time critical. It can be a good tool if in-
depth information needs to be circulated that is not time sensitive.

Broadcast Media. Television and radio can be used to present information quickly through the Alert Ready
Emergency Alert System, public service announcements (PSA) and news programming.

Social Media and Internet. These mediums can provide immediate message delivery over a wide range of
formats. Websites can deliver many types of media and accessibility features, but the public needs to
access the site. Social media includes web-based and mobile technologies that can deliver instantaneous
messaging to those who have access.

Best Practices and Pitfalls
As the emergency event develops and unfolds, there are actions that need to be established and avoided.

Best Practices
¢ Have a designated spokesperson.
e Release only verified information and ensure that the message is approved by the IC for
publication.
e Promptly alert of relief and recovery.
» Have aclear understanding of what can and cannot be released.
o Keep accurate records and logs of all inquiries and media coverage.
¢ Become educated on media’s deadlines.
e Provide equal opportunities and facilities for broadcast and social media platforms.
¢ When conditions permit; escort media to the emergency site.
e Carefully coordinate implementation of emergency public information activities with other
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aspects of the developing emergency plan.

Pitfalls
e Refrain from idly speculating on the cause of the emergency.
e Do not speculate on the resumption of normal operations.
e Do not speculate on the outside effects of the emergency.
¢ Do not speculate on the dollar value of losses.
Refrain from interfering with the legitimate duties of the media.
Do not permit unauthorized spokespersons to comment to the media or post on social media.
Do not attempt to cover up or purposely mislead the media or the public.
Do not attempt to place blame for the emergency.

How to Format a News Release

Always double space between each line of text and print on only one side of the paper.

Put “FOR IMMEDIATE RELEASE” or indicate release time at the top of the first page.

Drop two lines and write a brief descriptive headline.

Drop two lines and begin the news release text with a dateline, giving the location where the news
originates and the date.

End all but the last page with the word “more” centred below the last line of text.

Never end a page in the middle of a paragraph.

Centre “-30-“below the last line of text;

Put the name and phone numbers of one or more contact people at the bottom of the last page.

What the Media may ask in an Emergency?
During emergencies, the Public Information Officer should be prepared to respond to questions about
the following:

Casualties:
e  Number injured.
e Number who escaped.
e Nature of the injuries received.
e Caregiven to theinjured.

Property Damage:

Estimated value of loss.

Description {kind of building, etc.)

Importance of property {historic value, wildlife area, etc.)
Other property threatened.

e Previous emergencies in the area.

Causes:
e Statement of witnesses, those involved and key first responders (fire, police, medical, etc.)
¢ How emergency was discovered?
¢ Who sounded the alarm?
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¢  Whosummoned aid?
e Previous indications of dangers.

Rescue and Relief:
e The number engaged in rescue and relief operations.
e Any prominent persons in the relief crew.
¢ Equipment used.
Anything that hindered rescue operations.
Care of destitute and homeless.
How the emergency was prevented from spreading.
s How was the property saved?

Description of the Crisis or Disaster:
e Spread of the emergency.
e Blasts or explosions.
¢ Crimes or violence.
s  Attempts at escape or rescue.
e Duration.
s Collapse of structures.
e Extent of any spills.

Accompanying incidents:
e Number of spectators
e Spectator attitudes and crowd control
e Unusual happenings
e Anxiety, stress of families, survivors, etc.

Legal Actions:
e Police follow-up.

® [nsurance company actions.
e Professional negligence or inaction.
e Lawsuits stemming from the incident.

How the Media can Help
e Assist in pre-emergency education.
e Warn the public of the emergency.
¢ Reinforce the warning to the public.
e Getyour requests out to the public.
e Get information out to the public.
e Get your point of view across to the public.
e Reassure the public.
e Secure needed help for the response.
e Generate needed outside help.
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Activation
The Public Information Officer (P10) will work in conjunction with the Municipal Emergency Coordinator (MEC)
at the onset of any potential emergency. The role of the PIO becomes paramount as the emergency unfolds
and the Emergency Operations Centre (EOC) activates. The position then will coordinate all public awareness
statements and press releases on the emergency response and recovery. The PIO will require all messaging to
be vetted and sanctioned by the EOC Manager and will work alongside other agency PIOs.
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Annex 9

FORMS
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Declaration of a State of Local Emergency form

Town of Cornwall
Declaration of a State of Local Emergency

WHEREAS an emergency existed in the due to

(enter a detailed description of the emergency)

THEREFORE, the Local Authority declares a state of local emergency exists in the

(enter a detailed description of the area affected)

Time: Date:

Signature(s): Titles:

Fax to: PEI Emergency Measures Organization (PEIEMO)
902-368-6362
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Town of Cornwall Reception Center
Household Registration Form

Date: Time:
Name of Household Representative: Address:
Number of people residing at this address: Phone Number:

Impacts that you have seen whether at your own | Services that you may require (ex. Food, water,
property or in the community: lodging, medications, etc.):

Town of Cornwall Reception Center Sign-in

Additional Comments:
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Reception Centre - Sign In Form

Date:

Services being Provided (Ex. Food, warming, charging, showers,

Name of Reception Center:

etc.):

Address of Reception Center:

Full Name (print)

Municipality/Community Time In| Services Received (ex. food, warming, charging etc.) Time Qut

20
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TOWN OF CORNWALL
PARKS & RECREATION COMMITTEE MEETING
Wednesday January 31%, 2024, at 4:30 PM

Attendance:  Chair Cory Stevenson, Councillor Steven Campbell, Councillor Judy Herlihy, Mayor

Minerva McCourt
Staff: Kevin Coady, Kim Meunier
Regrets: N/A
Public: Chantal Batchilder, Heather Rogerson

1)

2)

3)

4)

5)

6)

Call to Order
Councillor Cory Stevenson called the meeting to order at 4:31 pm.

Land Acknowledgement _
Chair Cory Stevenson welcomed everyone and began the meeting by acknowledging that the land
we gather on is the ancestral land of the Mi’kmagq and we respect the Mi’kmaq as the Indigenous

People of Prince Edward Island.

Approval of Agenda '
It was moved by Chair Herlihy and seconded by Councillor Campbell that the agenda be approved.

CARRIED

Disclosure of Conflict.of Interest
NIL

Approval of Minutes .
It was moved by Chair Campbell and seconded by Councillor Herlihy that those minutes be

approved.

CARRIED

BUSINESS ARISING FROM THE MINUTES
a) 2025 55+ Games — Update
"1,  Kimreceived an email from the Games, and they had funding to hire someone
for 2024 and hope to continue it for 2025. The committee thanked us for our
help in getting funding.
ii.  Planis still to partner with the Town of Cornwall for the 2025 Winter Games.
ili.  Dates for 2024 games is February 26 — March 1%,

b) Parade Float Update
i.  Committee of Council discussed the float ideas and were in favour of a float.

ii.  Float would be a standardized float for parade outside of Charlottetown.
ifii.  Councillor Campbell suggested Council members ride on the float.
iv.  Also noted was creating a new mascot.

Chair Initials



7) NEW BUSINESS

a) Programs Updates (Manager’s Report)
Kim provided an update to all committee members with information related to the below subjects in the
form of the January Manager’s Report.

i. Holiday camp was well attended in the second week, and we are getting ready for our
March Break Camps now.

ii. Winter programs are very successful with all seniors’ programs seeing increased
numbers. New program such as the Jam Session and Dessert BINGO have been very
successful.

ifi. It was noted that the free programs we offer are sponsored by goPEI! or the Canadian
Tire Jump Start Program. This include but is not limited to the Seniors Chair Yoga and
our Leamn to Skate programs.

b) Event
i. Snowfest Update
1. Flyers were provided to the Committee to review. upcoming events. New events
highlighted are the horse and sleigh ride, snow shoeing and skating. New also
is a 3vs3 hockey tournament and Dumpling making demonstration.
2. New sponsors — DD Pizza and Donait Hub, and Sevens Rinballorama.
3. Sponsors will be highlighted in Facebook posts.
ii. Events Committee — :
1. Chantal noted the mission/group statement for the Events Committee.

* Mission/Group Statement —in addition to the already established events,
the volunteer eveits commntee recommends that there is in increased
focus surrounding d1ver51ty within our community. We also recommend
that more of the offered events focus attention on the increased numbers
of residents suffering from food insecurity.

2. Donations — would it be worth suggesting for people attending events bring
non-perishable food items. Also adding donation bins to the Civic Centre at the
main door and Curling Club.

¢) Facilities
i Terry Fox Sports Complex OQutdoor Rink
1. New location for the rinks has been good. There are a lot of people using these
rinks.
2. Hockey is only allowed at the Terry Fox Rinks, and each evening there are
people playing hockey on one rink and just skating on the other.
ii. Proof of Terry Fox Scoreboard Sign
1. Samples of the header on the scoreboard were provided in the package for
review. The committee liked the header with just the town name with the
addition of the crest and the town slogan So Much to Offer. Kim will have it
edited with the choice of with the crest and slogan or the name and slogan.
Scoreboard will be 75% funded and the rest will be from the 2023 budget.

8) OTHER
i. Reguest for better accessibility to the dog park.
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1. A request was made by resident Heather Rodgers to have better access to the Dog

Park for users with limited mobility. Kevin Coady noted that there was a separate
request to have the dog park divided in two sections for large dogs and small dogs.

2. Heather Rodgers noted that Stratford has a dog park for large breed and small

W

breed dogs citing the reason for the separation is that the large dogs would hurt

the small dogs.
. Kim will reach out to Town of Stratford to see what the size of their dog park is.
. The Dog Park is not located on Town property, Staff will check with the APM
Centre to see if we can expand it.

5. Currently there is not a path cleared to the Dog Park in the winter. The Town

could use their tractor or Willy to clear the’snow in the winter. In the summer
possibly build a bridge to get to the park. Bridge would cost would be low. Budget
$5,000 to improve the access.

ii. Request to use Dog Park for Classes

1.
2.

3
4.
5

A request was made to use the Dog Park for dog training classes in the spring.

It was noted that it is a business making the request and we would have to rent the
park to them. They are looking for a long-term rental.

. Discussion in general was not in favour of renting the.dog park to businesses.
The Town would have control over the time that the busigess could use the park.
. Kim Meunier will follow up with the business to see much-time they are looking
for.

i, Draft Budget Review

1. The budget that was presented was one that was being proposed for review prior to

2'

3.

9) IN CAMERA
NIL

the budget meeting with the council.

Councillor Herlihy questions why-revenue is projected to be down, and the reason
being would be the closure-of the turf field to resurface it.

Discussion regarding salaries was held; it was noted that our fields are opening
eatlier and closing later mandating more staff hours and that a proposed 2.9% cpi
increase was factored into the salary line.

. The schedule of events for 2024-25 was discussed and each event was considered

individually by the Committee.

. Discussion was held regarding increasing the events budget line to accommodate

four additional events, an increase of $6,250 will be proposed at council’s budget
meetings.

.- Funding for 4 town float and/or mascot was discussed. Cost estimates will be

obtained.

1) NEXT MEETING

The next Parks and Recreation Committee meeting will be held Wednesday, January 10%, at 4:30

pm.

11) ADJOURNMENT

Meeting adjourned at 7:06pm

Cory Stevenson, Councillor Kim Meunier

Chair, Parks and Recreation Committee Manager, Parks and Recreation
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Town of Cornwall
Planning Committee Meeting
February 7, 2024 at 4:30 PM

Attendance: Mayor Minerva McCourt, Steven Campbell (Deputy Chair), and Corey Frizzell
Staff: Kevin Coady, Spencer Hay, Emma Hicks, Paula Griffin

Regrets: Deputy Mayor Jill Maclsaac

Public: None

1)

2)

3)

4)

5)

CALL TO ORDER
Councillor Campbell chaired the meeting which was called to order at 4:35pm.

LAND ACKNOWLEDGEMENT
Chair Campbell welcomed everyone and began the meeting by acknowledging that the land
we gather on is the ancestral land of the Mi’kmaq and we respect the Mi’kmaq as the

Indigenous People of Prince Edward Island.

APPROVAL OF AGENDA ‘
It was moved by Councillor Frizzell and seconded by Mayor McCourt that the Agenda be

approved as read.
CARRIED

DISCLOSURE OF CONFLICT OF INTEREST
NIL

APPROVAL OF MINUTES

It was moved by ‘Councillor Frizzell and seconded by Mayor McCourt that the Minutes of
December 6, 2023, be approved as read.

CARRIED "

BUSINESS ARISING FROM THE MINUTES

a) Street Naming Concern — Stephanie Drive, Cumberland
Request received from the owner of a cottage propetty on Stephanie Drive in Cumberland,
to rename the street name “Stephanie Drive” in Cornwall, to avoid confusion. Staff advised
that the Town is responsible for Street Nameing and Civic Addressing within the Town
Boundary, and information is submitted to Provincial 911 Emergency Services.
Additionally, the Stephanie Drive in Cumberland is a private road with approximately
seven (7) addresses. Councillor Frizzell commented that street renaming in Town tends to
be contentious and disruptive to residents and should be avoided. Staff will respond to the
inquiry and advise the Town will not rename Stephanie Drive, Cornwall.

b) Lot 21-1 Kingston Road (PID 849885) — Affordable Housing Development
The property is zoned Multiple Unit Residential (R4), and the style of proposed Multiple
Family Dwelling is a Special Permit Use in the R4 Zone. Staff advised that they met with
the Developer last week, and they are in the final stages of preparing drawings, and that
upon review of final drawings they will advise if any variances are required. Staff further
advised that the Province would pay for road construction and will construct a cul-de-sac.
Councillor Frizzell asked about the Provincial plans to build a roundabout at the Kingston
Road-Warren Grove—Lakeview Drive intersection, and staff advised that the Province
would have to secure alternate egress from Lakeview Drive prior to commencing that

project.




It was moved by Councillor Frizzell and seconded by Councillor Campbell to forward the
Special Permit Use Application to Committee of Council.

7) NEW BUSINESS

a)

b)

d)

Scottsview Meadows — Amendment to Development Concept

i. Lot 22-1 and 22-2 Seymour Drive — Multiple Unit Dwellings
Staff advised that applications have been received to construct a four (4) unit Multiple
Family Dwelling on each lot. The Developers intend for the bottom two (2) units of
each building to be Barrier Free. The dwelling design for each lot is a change in concept
from the approved concept of Block Row Townhouse or Townhouse Dwelling. Since
the properties are zoned Planned Unit Residential Development (PURD) a public
meeting is required for the change of concept.

ii. Samantha Lane — Narrow Lots for Single-Family Dwellings

The Developer has requested that the remaining vacant lots on Samantha Lane
(Scottsview Meadows Subdivision) be considered for subdivision as Narrow Lots for
Single-Family Dwellings on a case-by-case basis. Staff advised that subdivision of the
remaining lots for Single-Family Dwellings does not change the nymber of units in the
Subdivision; the approved use of the lots are Semi-Detached Dwellings (2 units). This
is also a change of concept from the approved concept of 100% Semi-Detached
Dwellings. Since the entire-subdivision is zoned PURD a public meeting is required for
the change of concept.

The Committee discussed March 7, ‘2024, as a tentative date for the Public Meeting. Staff
will look into availability and confirm the date.

Affordable Housing Policy
CAQ Coady advised the Committee that the policy is included for their information. The
Policy hasn’t been reviewed since 2019 and should be reviewed again with Committee of

Council.

638 Main Street — Access PEI — Width Variance

Staff advised that the ‘proposed addition to the existing building will exceed the total
allowed building width of 64m and an application has been received for a Variance. Staff
advised that an 8.9% Variance is required. Councillor Frizzell asked if the addition will fit
on the lot and whethér the developer is purchasing the adjacent vacant lot. Staff advised
that based on the plans provided the addition will fit on the lot and meet other bylaw
requirements; the building width variance is due to the width restriction in the Mixed Use
Core. Referring to the site plan provided, staff advised that the addition will be along the
existing parking lot and walkway.

It was moved by Councillor Frizzell and seconded by Councillor Campbell to forward the
Variance Application to Committee of Council.

PID 771311 — Special Permit Use (Group Home) — Discussed In Camera (Item 9)

PID 758144 Capital Drive — Subdivision, Height Variance
An application was received to subdivide two (2) lots from PID 758144, requiring Council
approval. The Developer has been awarded funds with the Provincial Housing




Development Challenge and has requested a height variance from 40ft to max of 50ft to
facilitate development of an apartment building in the future. Councillor Frizzell asked if
the developer has considered doing commercial ground floor, and staff advised when asked
the Developer was not interested in commercial ground floor. Councillor Frizzell asked if
the Developer would be able to meet with Council to discuss their concept and commercial
on the ground floor, staff advised they would reach out to the Developer.

f) 598 Main Street (PID 246090) - Rezoning
A Lot Severance and Consolidation application has been received to sever a parcel from
PID 246066 (12-14 Poplar Drive) and consolidate with PID 246090 (598 Main Street).
Staff advised that PID 246066 is zoned Two-Unit Residential (R2) and PID 246090 is
zoned General Commercial (C1). As such, the parcel consolidated with PID 246090 will
have to be rezoned from R2 to Cl1 and presented at a Public Meeting.

It was moved by Councillor Frizzell and seconded by Councillor Campbell that the
Rezoning Application be presented at a public meeting.

8) OTHER BUSINESS
NIL

9) IN CAMERA ‘
It was moved by Councillor Frizzell and seconded by Mayor McCourt to go In Camera at

5:41pm (MGAs.119(1)(b), Item 7(d)).

10) NEXT MEETING
The next Planning Committee meeting will be held Wednesday, March 6, 2023, at 4:30 pm.

11) ADJOURNMENT
Meeting adjourned at 5:54pm.

Jill Maclsaac, Deputy Ma_)'dr_ Spencer Hay
Chair, Planning Committee Manager, Planning & Development



TOWN OF CORNWALL

RESOLUTION
DATE: February 28, 2024
COMMITTEE: Planning Committee

MOTION NUMBER: PL-01-2024
Special Permit Use (C-15-24)
Group Home - PID 771311

MOTION CARRIED

MOTION LOST

MOTION WITHDRAWN

Moved by Councillor Judy Herlihy
Seconded by Councillor Cory Stevenson

Whereas: The Town received a Special Permit Use Application for a Group Home located on PID
771311, which is zoned Single-Detached Residential (R1);

And Whereas: Group Homes are a Special Permit Use in the Single-Detached Residential (R1)
Zone pursuant to Section 9.3.1 of the Zoning & Subdivision Control (Development) Bylaw #422;

And Whereas: Council has considered the Town of Cornwall 2022 Official Plan and the Zoning
& Subdivision Control (Development) Bylaw #422,

Therefore, be it Resolved: That Council grant approval of a Special Permit Use to allow a Group
Home located on PID 771311, subject to the applicant entering into a Development Agreement
with the Town.



TOWN OF CORNWALL

RESOLUTION
DATE: February 28, 2024
COMMITTEE: Planning Committee
MOTION NUMBER: PL-02-2024

Special Permit Use (C-118-23)
Multiple Unit Dwelling Development
Affordable Housing

PID 1161314 Kingston Road

MOTION CARRIED

MOTION LOST

MOTION WITHDRAWN

Moved by Councillor Corey Frizzell
Seconded by Councillor Steven Campbell

Whereas: The Town received a Development Permit Application for a Multiple Unit Dwelling
development located at PID 1161314 Kingston Road (the “Property”), which Property is zoned
Multiple Unit Residential (R4).

And Whereas: The development concept proposes three (3) Multiple Unit Dwellings constructed
over three (3) phases, and creation of 46 Affordable Housing dwelling units.

And Whereas: The proposed Multiple Unit Dwelling design is a Special Permit Use in the R4
Zone pursuant to Section 12.3(f) of the Zoning and Subdivision Control (Development) Bylaw
#422 (the “Bylaw).

And Whereas: Council has considered the Town of Cornwall 2022 Official Plan, the Bylaw, a
Professional Planning Report, and the Affordable Housing Incentive Program.

Therefore, be it Resolved: That Council provide support in principle of the development concept
for three (3) Multi Unit Dwellings, and creation of 46 Affordable Housing dwelling units.

Therefore, be it Further Resolved: That Council grant approval of a Special Permit Use allowing
development of the first building, being an 18-Unit Multiple Unit Dwelling at PID 1161314
Kingston Road, subject to the Developer entering into a Development Agreement with the Town.



