
Town of Cornwall 

Sustainability and Environment Committee Meeting 

Monday, January 12, 2026, at 5:00 p.m. 

AGENDA 

1. Call to Order

2. Land Acknowledgement

3. Approval of Agenda (Additions/Deletions)

4. Disclosure of Conflict of Interest

5. Approval of Minutes

5.1    November 10, 2025 

6. Business Arising from Minutes

6.1     Property Maintenance Bylaw – Staff Report and Discussion 

6.2   Forest Management Plan – Update 

7. New Business

7.1  2026 Committee Workplan – Discussion around the Committee’s 2026 Workplan 

including priority initiatives, events, policy/bylaw reviews, key objectives and 

meeting schedule for the year.   

8. Resident Engagement

9. Cornwall and Area Watershed Group Update

10. Correspondence

11. In Camera

12. Adjournment



Town of Cornwall 

Environment and Sustainability Committee Meeting 

Monday, November 10, 2025 at 5:00 PM 

Chair:   Councillor Judy Herlihy 

Committee Members Present:  Councillor Cory Stevenson 

Mayor Minerva McCourt 

Staff Members Present:   Billy Ramsay – Infrastructure Supervisor 

Geoff Baker – Manager of Engineering and Capital Projects 

Stephen O’Shea – Utility Operator  

Also Present: Hannah MacLean, Cornwall Area Watershed Group (CAWG) 

Regrets: Deputy Mayor Jill MacIsaac 

1. Call to Order

The meeting was called to order at 5:05 p.m. by Chair, Councillor Herlihy. 

2. Land Acknowledgement

The Chair read the land acknowledgement; that the land we gather on is the ancestral land of the 

Mi’kmaq and we respect the Mi’kmaq as the Indigenous People of Prince Edward Island.  

3. Approval of Agenda/Additions to Agenda

Moved by Councillor Stevenson, Seconded by Mayor McCourt that the agenda be approved, with 1 

addition; new staff member introduction, Geoff Baker, under Item 7. 

Motion Carried 

4. Disclosure of Conflict of Interest

Nil. 

5. Approval of Minutes

It was moved by Councillor Stevenson seconded by Mayor McCourt that the Environment and 

Sustainability Committee minutes of September 15, 2025, be approved as circulated. 

Motion Carried 
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6. Business Arising from Minutes 

 

Chair Herlihy thanked Hannah MacLean from the CAWG for attending and providing an overview 

of naturalized areas at the October Committee of Council meeting. The CAWG plans to install posts 

for signage and birdhouses in the spring of 2026. Because some naturalized areas have been mowed 

by homeowners in the past, the maintenance department will explore installing “No Grass Mowing” 

signs featuring the Town of Cornwall logo. Billy Ramsay will bring a proof of the proposed sign to 

the Committee before it is ordered. The Planning Department is also preparing information on the 

Hyde Creek buffer zones for the CAWG. 

 

7. Resident Engagement 

 

7.1 Introduction – Geoff Baker 

 

Geoff Baker, Municipal Engineer and Project Manager, introduced himself to the Committee. Geoff 

will serve as the Committee’s staff resource going forward. Billy Ramsay will continue to support 

the Committee as needed and will remain involved in the annual Water School and other Committee 

activities. The Committee expressed its appreciation to Mr. Ramsay for his invaluable contributions. 

 

7.2 Property Maintenance Bylaw – Residential Property Standards 

 

The Committee discussed the Property Maintenance Bylaw, focusing on how yard-specific 

naturalized areas could be incorporated into it. Geoff will review the Bylaw with this in mind and 

prepare a draft report for the Committee’s consideration. The Committee also discussed restrictive 

covenants and how they may affect the establishment of naturalized areas. 

 

7.3 Forest Management Plan 

 

The Committee discussed the development of a Forest Management Plan for the Town of Cornwall. 

A high-level comparison of the Town of Stratford and City of Charlottetown plans was completed, 

and the Committee agreed that now is an ideal time to advance this work, before further development 

makes tree protection and maintenance more challenging. 

 

It was moved by Chair Herlihy, seconded by Councillor Stevenson, to recommend that Town Council 

authorize staff to submit an application to the Province of Prince Edward Island’s Climate Challenge 

Fund to support the development of a Forest Management Plan for the Town. 

 

Motion Carried 

   

8. Water Conservation 

 

8.1  Water Audit Program 

 

Billy provided a brief overview of the history of the water audit program. Taleah has been unable to 

complete as many audits recently due to other commitments, though she did an excellent job 

establishing the program and has completed 12 initial audits. The Committee noted that hiring 



 

 

additional support may be necessary to ensure the program continues without losing momentum. 

Billy will contact Taleah to confirm her interest in remaining involved. 

 

The Committee discussed ways to reach the community regarding water conservation education, i.e. 

through the Seniors Luncheon Program, Tea and Talk sessions, flyers, social media etc.       

 

9. CAWG Updates 

 

The CAWG and the Town’s Utility Department recently hosted a field trip for 75 Grade 8 students 

from East Wiltshire Intermediate School. The students toured the Town’s new well field, water tower, 

naturalization gallery, and the Hyde Park wastewater treatment facility. The field trip was well 

received by both teachers and students. 

 

Two oak trees were also planted along the roadway at the Town Hall property, with two additional 

oaks planted at the swimming pool property. 

 

10. Correspondence 

Nil 

 

NEXT MEETING 

 

The next meeting time is Monday, January 12, 2026, at 5:00 p.m. at the Town Hall. 

 

Meeting adjourned at 6:03 p.m.  

 

 

 

 

 

 

 

 

Judy Herlihy 

Chair 

 

 

 

 

 

 

Geoff Baker 

Manager of Engineering and Capital Projects 

 

 



Sustainability and Environment Committee Staff Report 

TO:  Sustainability and Environment Committee 

FROM: Geoff Baker, Manager of Engineering and Capital Projects 

DATE:  January 12, 2026 

SUBJECT: Incorporation of Yard-Specific Naturalized Areas into the Property Maintenance Bylaw 

_____________________________________________________________________________ 

Background 

The Town’s Property Maintenance Bylaw (#221) establishes minimum levels of property maintenance and 

regulates properties which are unsightly or pose a hazard or nuisance to the public. The Bylaw was amended 

in 2023 to amend Section 8 of the Bylaw to allow grassed areas to grow beyond the height of six inches in 

the month of May (No Mow May).   

As currently written, the bylaw places emphasis on lawn coverage and general tidiness, which limits 

environmental landscaping practices such as native plantings, pollinator gardens, and other forms of 

naturalized landscaping. 

Property Maintenance Bylaw 

Provisions within the existing Bylaw that are relevant to naturalized areas include requirements that lands 

be maintained so as to not be unsightly or unsafe, and that lands be covered by grass and/or maintained 

vegetation. 

While the bylaw does not explicitly prohibit naturalized landscaping, the current wording creates a level of 

ambiguity.  

The current definition of “unsightly property” focuses on litter, dilapidated buildings, and derelict vehicles, 

rather than vegetation height or species. This creates an opportunity to clarify intent without fundamentally 

changing the enforcement of the Bylaw. 

Official Plan 

Allowing yard-specific naturalized areas within the Property Maintenance Bylaw is consistent with the 

environmental direction set out in the Town’s Official Plan.  

Section 3.2.5 - Environmental Goals focus on environmental stewardship, protecting natural areas, and 

incorporating sustainability into land use decisions. Permitting clearly defined and maintained naturalized 
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landscaping supports these goals by encouraging healthier vegetation, supporting biodiversity, and reducing 

reliance on traditional lawn maintenance practices. 

This approach is further supported by Section 4.10 Environmental Objectives and the related Plan Actions 

(including Policy PE-1-Groundwater and PE-6-Vegetation), which call for improved vegetation 

management, the use of native plantings, and municipal policies that support environmental sustainability.  

Clarifying the bylaw to recognize intentional yard-specific naturalized areas provides a straightforward way 

to put these policies into practice, while still allowing the Town to maintain reasonable standards for safety, 

appearance, and enforcement. 

 

Options for Consideration 

Option A – Status Quo - Maintain the existing bylaw language and address naturalized landscaping on a per 

complaint basis which requires no Bylaw amendment and provides limited support for the Town in reaching 

its sustainability goals.   

Option B – Allowance of Naturalized Areas - Amend the bylaw to permit yard-specific naturalized areas, 

subject to clear criteria. Criteria may include limiting naturalized areas to defined portions of a yard, 

requiring clear edges or setbacks from adjacent properties, sidewalks, etc., prohibiting invasive or noxious 

species, and requiring basic maintenance to demonstrate intentional design. 

This option provides clarity to residents and staff and still allows the Town to maintain appropriate property 

maintenance standards. 

 

Restrictive Covenants  

During the November Committee there was some discussion around the impacts of restrictive covenants 

on yard-specific naturalization areas. Restrictive covenants are private legal instruments registered on a 

title, typically imposed by developers.  

Municipal bylaws do not override private restrictive covenants and enforcement is private (civil), not 

municipal. If the Council ultimately decides to proceed with bylaw amendments related to yard-specific 

naturalization areas, it may be beneficial to clearly state that the Bylaw does not negate or supersede 

restrictive covenants.  

 

Conclusion 

The current Property Maintenance Bylaw does not contemplate naturalized landscaping, but it also does 

not expressly prohibit it. Clarifying the bylaw to allow yard-specific naturalized areas, with reasonable 

conditions, would support sustainability objectives while allowing reasonable community standards to be 

maintained.  
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Please review your submission. Your submission is not complete until you press the "Submit" button!

Home

Climate Challenge Fund

Identification

Identification

Business/Organization Name: Town of Cornwall

Contact First Name: Geoff

Contact Last Name: Baker

Address 1: 15 Mercedes Drive

Address 2: PO Box 430

City, Town, or Community: Cornwall

Province: PE

Postal Code : C0A 1H0

Country: Canada

Telephone 1:  902-367-5990

Telephone 2:  902-439-8849

Fax Number:  902-566-5228

Email Address:  gbaker@cornwall.pe.ca

Proponent Information (Eligible/Ineligible)

Applicant Type

Municipality

Has your organization received funding through the Climate Challenge Fund previously?

No

Is this project currently being evaluated for or receiving funding through other provincial government funding programs?

No

Does your project involve any of the following components?

None of the above

Project Information (Weight: 20)

In which category would you like your project to be considered?

Adaptation refers to building capacity and resilience and being better prepared for the impacts of a changing climate.

1 2 3 4
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Which project theme best aligns with the activities of your project?

Nature and Biodiversity

Project Title

Town of Cornwall Forest Management Plan

Provide a clear and accurate summary of the proposed project, in a brief format.

The Town of Cornwall proposes to develop a Forest Management Plan to guide the management of the Town’s tree canopy and

forested areas. The project will include mapping, field assessments, and evaluation of forest health, condition, etc. The plan

will establish recommendations for planting, maintenance, and overall forest stewardship. Community engagement and small

demonstration planting projects, delivered with the assistance of the Cornwall Area Watershed Group, will help build local

knowledge and support. The project advances a nature-based approach that is encouraged by the Climate Challenge Fund by

strengthening local knowledge in understanding, maintaining, and improving natural assets that contribute to climate change

mitigation and adaptation.

List and describe the main project tasks.

Data Collection: Compile existing mapping, aerial photos, and any available data on trees and wooded areas in the Town.

Forest and Canopy Mapping: Identify canopy cover and general species distribution.

Condition analysis in established neighbourhoods, public areas, and within areas of anticipated or proposed development:

Identify areas of healthy forest, areas where there are signs of degradation. and locations where restoration or protection

would be beneficial.

Development of the Forest Management Plan: Develop recommendations for planting, maintenance, protection, and long-term

stewardship of trees and forested areas, including integration with municipal planning and development processes.

Engage the community: Hold a public session and a stakeholder meeting and work with local community groups such as the

Cornwall and Area Watershed Group to complete at minimum, two planting projects.

Reporting: Present the completed Forest Management Plan to Town Council.

Provide a brief explanation of how you will do the work associated with each task or phase.

A consultant will be hired to lead the project using a combination of desktop analysis, GIS mapping, and field work. Existing

data will be reviewed to establish a clear baseline. The consultant will then apply forest assessment methodology to confirm

conditions and identify any issues. Findings from the analysis will be used to shape practical recommendations that reflect

Cornwall’s needs and capacity. Engagement will be carried out through a public session and a stakeholder meeting, with

support from the Cornwall and Area Watershed Group. The consultant will prepare clear deliverables, including mapping,

recommendations, and a final Forest Management Plan for Committee and Council review.

Project Objectives (Weight: 30)

Identify 1-3 actions within the 2040 Net Zero Framework or Building Resilience: Climate Adaptation Plan your project aligns

with, and briefly describe how the project will contribute to meeting the priority actions you have identified.

The project aligns with two key provincial climate actions. First, it aligns with Action 24 of the Building Resilience: Climate

Adaptation Plan, which calls for support for municipalities to complete forest and tree assessments and restoration projects.

The Forest Management Plan will meet this action by completing an assessment of the Town’s forests and tree canopy, and

recommending restoration and planting actions, including small demonstration projects with community partners. Second, the

project aligns with Pillar 4 of the Net Zero Framework, which focuses on increasing carbon removal through biological means.

By identifying ways to improve forest health, increase tree cover, and guide long-term management, the project helps build

and strengthen the Town’s natural carbon-sequestration capacity.

Explain how your project aligns with one of the priority areas of focus identified for the 2026-27 Intake of the Climate

Challenge Fund.

The project aligns with the Climate Challenge Fund priority area of supporting the development and implementation of

proactive adaptation strategies for PEI municipalities (ICPR 12). The Forest Management Plan will help the Town of Cornwall

manage one of its key natural assets by mapping forest cover, assessing tree health, and identifying areas which are at risk to

climate impacts. The plan will also provide recommendations for planting and maintenance that strengthen the resilience of

forested areas. By producing clear guidance and data, the project will allow the Town to plan for the future, reduce climate

related risks, and to support informed decision making in the Town.

Describe how the project fills a need or gap in current programs and services related to climate action in PEI and if applicable,

the potential consequences of inaction (i.e., what will or could happen if this action is not taken?).
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The Town of Cornwall does not currently possess a forest inventory or any assessment of forest health, which means the Town

does not have the information needed to understand how its forested areas are being affected by climate change. This limits

the Town’s ability to deal with the risks of climate change such as storm damage, extended intense heat situations, invasive

pests, etc. It also leaves a gap in the development permit review process because staff have no real forest data to help guide

decisions related to tree retention. Without action, Cornwall could see continued loss of tree cover and weaker climate change

resilience. The Forest Management Plan will fill this gap by providing forest information and practical recommendations that

can be integrated into planning and development processes.

Describe the primary impact or outcome that will result from your project.

The primary outcome resulting from this project is a clear understanding of the Town’s forested areas, giving the Town the

information needed to make informed decisions. By mapping tree cover, assessing forest health, and identifying areas for

protection or restoration, the project will help Cornwall plan for various climate change risks. The Forest Management Plan will

support a healthier environment, guide planting and maintenance decisions, and provide reliable data that can be integrated

into planning and development review processes.

Explain how you will evaluate or measure the success of your project in achieving the outcome(s) described in the previous

question.

Success will be measured by how well the plan helps protect Cornwall’s forest areas over time. This includes knowing how

much forest the plan recommends keeping and making sure that information is used when new developments are proposed.

Over the longer term, success will show up as an increase in tree cover, healthier wooded areas, and the community absorbing

more carbon because those trees are being managed appropriately.

Collaboration, Community Engagement and Equity (Weight: 30)

Summarize any outreach and communications plans for this project, including the specific platform(s) that will be used for

communications and outreach.

We will share information about the project both in person and online. We will hold one public session and one meeting with

key stakeholders. Residents who cannot join in person will be able to give feedback through a short online survey. We will post

updates on the Town’s website and Facebook page, along with maps, summaries, and photos from the planting projects so

people can follow along and stay involved.

Who is the audience your project intends to reach?

The project is intended to reach Cornwall residents, local community groups including youth groups and local developers. It

also aims to support Town staff and Council by giving them better information for planning and development decisions.

Partners such as the Cornwall and Area Watershed Group are another key audience, along with schools and volunteers who

may take part in planting activities.

Describe how your project addresses inequities and discrimination intensified by the negative impacts of climate change

and/or how the project may remove unfair barriers to climate action.

This project helps address inequities and remove unfair barriers to climate action by making climate information and

opportunities to participate in climate action initiatives more accessible to everyone in Cornwall. Healthy forest areas provide

benefits such as cooling, cleaner air, better stormwater absorption, etc. which are especially important for residents who may

have less resources to deal with extreme heat or flooding situations. The project will include public sessions, an online survey,

and materials so that people of different ages, backgrounds, and abilities can take part. By working with community groups

and creating planting projects that anyone can participate in, the project removes barriers to climate action and helps ensure

that the benefits of healthier forested areas are shared across the community.

Organizational Capacity and Experience (Weight: 5)

Provide a short description of your organization’s mandate, or past work experience in your project topic area. This

description is intended to demonstrate that your organization or project team has the necessary resources and experience to

complete the project as proposed.

The project aligns with Cornwall’s Official Plan, which emphasizes protecting natural areas, expanding forest cover, enhancing

habitat, and integrating climate considerations. Policy PE-6 supports an Urban Forest Management Strategy. The Town, with

consultant support and the Cornwall Watershed Group, has the capacity to coordinate and deliver the work effectively.
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Share information about your project team and any other organizations involved in the execution of the project.

Day-to-day coordination and management of the project will be undertaken by the Town’s Municipal Engineer, with support

from other staff (Planning, Administration, Parks & Recreation, Utility) as required. The project will be overseen by the

Environment and Sustainability Committee and Town Council. A qualified forestry consultant will be hired to complete the

technical work and preparation of the Forest Management Plan. The CAWG will provide local expertise, helping with plantings,

etc.

Does your project involve collaborations, partnerships, or support from other organizations, community groups, municipalities,

or First Nations that you have referenced elsewhere in your application?

Yes

Upload documentation (e.g. letter or email) confirming their support and/or involvement with your application.

CAWG LOS - TOC CCF 2025.pdf

Timeline and Budget (Weight: 15)

Upload the completed timeline and budget worksheets.

ccf_timeline_and_budget_worksheets_0 (1) GSB.xlsx

Acceptance

To receive funding all applicants must enter into a Contribution Agreement with the Province and complete a Payee

Registration Form. To obtain a sample Contribution Agreement contact the CCWG at  ClimateChallenge@gov.pe.ca.

Successful applicants will have three (3) months after the date of the Letter of Conditional Approval to sign the Contribution

Agreement.  After this time, the offer will expire and the award funds may be reallocated.

A 50% initial payment will be made on full execution of the Contribution Agreement and supporting documents. The remaining

funds will be dispersed based on the receipt of deliverables as agreed upon in the funding agreement.

In the event that a project is completed under budget, the CC Fund will cover only the eligible expenses incurred. The CC

Fund will not cover any cost overruns and it will be up to the recipient to complete the project in a responsible and timely

manner.

If the recipient fails to complete the project as originally approved, or abandons the project prior to completion, the recipient

will be required to repay all of the funding granted back to the Province.

I agree to the disclaimers.

Yes

Print

< Previous Submit

Français
Login

Join MyPEI
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